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Executive Summary
The Concept 							

The Rationale						

The Ontario Water Centre (working title) is an idea that arose from the
Lake Simcoe community’s desire to develop a unique place, inspired by
water, to explore and showcase the wonders of all things water and to link
nature to sustainable ways of living as a basis for action. This place would:

This project coincides with several important events:

•
•

•
•

•
•

advance knowledge and understanding about water and all that it
touches;
invite visitors (especially young people) to discover firsthand some of
the wondrous things they may learn about life through the lens of
water;
stimulate innovations associated with water in science, health, the arts,
creative design and engineering, and business;
be a tourist destination for cultural enrichment inspired by water.

•

•

The Ontario Lake Simcoe Protection Act in 2008;
The federal government’s Lake Simcoe Clean Up Fund (2008);  its new
Invasive Species strategy; and initiatives getting underway to develop
the heritage of Trent Severn waterway of which Lake Simcoe is part;
The Ontario Ministry of Education’s 2009 curriculum revision  to
integrate the environment across disciplines and thinking about the
environment in new ways;  
Ontario’s recent announcement of a Water Opportunities Act to build
on Ontario’s expertise in clean-water technology and lay the
foundation for new jobs.

The Water Centre concept is unique. It does not duplicate any known
existing facilities or programs, and could complement many other activities.
It is timely, due to the strong interest in water currently being evidenced
around the world. It enhances Canada’s position as a leader in resourcedriven initiatives. Because of Canada’s privileged abundance of water and
the interwoven connections of water and Canadian heritage, it is logical that
Canadians take on a leadership role as water champions locally, nationally and
internationally -- and that there be a “hub” to nurture this stewardship role.

The current mission for the Ontario Water Centre is to be a refreshing,
collaborative enterprise provoking new ways of relating to water.
“By connecting science, innovation and creativity, we will celebrate and
explore the ecological, social, cultural, economic and spiritual meanings,
values and benefits of water.”
The Ontario Water Centre would be located in Georgina primarily, but
would have extensive outreach to involve all parts of Lake Simcoe and
its watershed. It would have a province-wide mandate and a nationally
and internationally significant mission to convey the importance of water
to the future of both our country and our planet. In Georgina, it would
incorporate existing infrastructures and community events as well as
develop new and innovative components.

Although Georgina is an hour from heavily populated centres, if the Water
Centre can use digital communications to connect with others, and offer
compelling reasons to visit, it is a logical location due to its proximity to Lake
Simcoe, the rural experiences it provides, and strong community support.
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By striving for world-class excellence, the Water Centre could help shift
Georgina toward being a knowledge-based place with all the economic
benefits that would bring, and help make the Lake Simcoe watershed a
model for other communities in Ontario, across Canada and beyond.

Next Steps							

Why Water								

As a result of this Concept Development Study, the Steering Committee
intends to move forward in an evolutionary way by adding strategic
partners and giving them room to influence the form the Water Centre
might take. One good piece of advice from consultations has been to
“develop the ideas before developing the building.”

More than almost any other country in the world, Canada is about water.
Water defines the Canadian landscape from the St. Lawrence River to the
Great Lakes to the Mackenzie River – with many thousands of waterways
in between. Canada’s heritage has been shaped by lakes, rivers and streams.
We claim roughly 7% of the globe’s renewable fresh water, and Canada has
the third largest amount of fresh water in the world.

As with all start-up ideas, there can never be guarantees, particularly
for unique and innovative projects. What will be needed eventually to
assess feasibility is an in-depth analysis of similar institutions elsewhere,
market analyses, formal interviews and community consultations, visitor
experience interpretive planning, space and facilities programming,
site evaluation and selection, staffing and operations plans, capital cost
estimates, attendance, operating revenue and expense projections, a funding
and partnership plan, and an economic impact analysis.

At a time when the world is awakening to the fact that water is finite and
critically important to survival of the planet, Canadians are the world’s
logical champions of water: finding new ways of protecting water for future
generations; learning to cherish water; opening doors to discovery about
how water can help us enhance our understanding of life.
•

70% of the earth is covered by water. Fresh water lakes and rivers, ice
and snow, and underground aquifers hold only 2.5% of the world’s
water. The rest is salty.

The immediate next steps being taken by the Steering Committee are:

•

Nearly all the world’s religions attribute important symbolic and
ceremonial properties to water

•

to create multi-media materials to help gather interest from potential
partners, and

•

•

to keep the momentum going and enhance Georgina’s position as a
“Water City” through the development of a “ Floating Festival – Lake
Simcoe’s Celebration of Water.” The idea is that the festival would
begin in Georgina and then spread to include other areas. This will help
to ensure that the Water Centre is a regional initiative.

The average human requires 50 litres of water a day for drinking,
cooking and sanitation. Canadians use about 300 litres a day.
Africans average six litres a day

•

Twice the volume of fresh water is being withdrawn annually now from
the world’s lakes, rivers and aquifers than 50 years ago

•

The United Nations has declared 2005-2015 the “Water for Life” International
Decade for Action, setting the world agenda on a greater focus on
water-related issues. March 22 of each year is World Day for Water

•

Lake Simcoe in the past five years has seen unprecedented grassroots
action to celebrate and protect water with communities using research
as the basis for action and the arts as means of communication.

It is noteworthy that all participants at the Concept Design Charrette -including experts in a variety of fields -- felt that the Water Centre would be
successful if it could have an impact on people’s lives and on the environment.
Lord Cultural Resources
April 2010
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1.Background						

to test the idea with others to see if it is viable.
Lord Cultural Resources was engaged to work with the Steering
Committee to refine the preliminary concept and to move it closer
towards implementation. To that end, Lord Cultural Resources:

The Alliance for a Better Georgina, in cooperation with the Town of
Georgina, and the Ladies of the Lake Conservation Association have
collaborated to pursue the potential development of what has initially been
termed the “Ontario Water Centre for Innovation, Research and Learning”
in Georgina.
The inspiration for a water centre on the shores of Lake Simcoe emerged
from the enthusiasm and dedication of many people in the Lake Simcoe
watershed whose love of the Lake led them to work innovatively to
ensure that their “great lake” is protected and life in the watershed is
enhanced. Through their work helping their lake, they grew to appreciate
how vital water is to the future not only of their watershed, but also the
province, the country and the world.  It became logical, because of Canada’s
abundance of water and its heritage links to water, that water stewardship
could naturally become one of Canada’s contributions to the planet.
The Water Centre idea coincides with several important events in Ontario:
•

The Ontario Lake Simcoe Protection Act in 2008

•

Action by the federal government to create the Lake Simcoe Clean Up
Fund in 2008; an initiative to revitalize the Trent Severn Waterway of
which Lake Simcoe is a part; and a new Invasive Species strategy to
help the Lake

•

A new policy framework in 2009 for revision of Ontario’s school
curriculum to integrate the environment across disciplines, moving it
out of a science silo (Acting Today, Shaping Tomorrow)

•

Ontario’s recent announcement that it plans to introduce a Water
Opportunities Act to build on Ontario’s expertise in clean-water
technology and to lay the foundation for new jobs in Ontario.

In the fall of 2009, a Steering Committee was formed to move forward the
idea of a water centre on Lake Simcoe, to develop a preliminary vision, and
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•

Undertook preliminary research on other institutions or attractions
world-wide that call themselves water centres;

•

Investigated trends and practices among a variety of institutional types
concerned with water, the environment and related educational or
research;

•

Prepared a preliminary overview of the potential market in the region;

•

With input from the Steering Committee prepared a Discussion Paper
for participants in a Concept Design Charrette and later a Community
Concept Design Get Together;

•

Facilitated a Concept Design Charrette organized by the Steering
Committee;

•

Prepared this Concept Report for the Ontario Water Centre in
Georgina.

2.The Idea of a Water Centre

by a 21st century iconic “hub of activity” in the Lake Simcoe watershed
inspired by water and celebrating fresh solutions and the ability of people
of all ages to pull together to create a better world.

The idea of a Water Centre for Innovation, Research and Learning,
in Georgina, emerged several years ago when about 300 people came
together to create a citizens’ action plan to help Lake Simcoe. The idea is
being nurtured now by a small group of people whose hope is that more
citizens, educators, organizations, all levels of government, and futurethinking businesses will join the initiative.
Research has shown that this idea for an Ontario Water Centre is a
creation of its times. To allow people to see the general idea before adding
their suggestions, the Steering Committee wrote the following….

To embrace water is to embrace
life and all that is natural.
”The most important discoveries of the 21st century exist not
in the realm of science, medicine, or technology, but rather in
the dawning awareness of the Earth’s limits and how those
limits will affect human evolution…

•

We see the Water Centre reflecting water’s properties  and inspiring
the public through art and invention.

•

We see the Water Centre revealing what is here in the Lake Simcoe
area to be just as intriguing as the “exotic” treasures people often
travel many miles to see. The possibilities are endless due to innovative
media technology and nature itself.

•

We see young people at the Water Centre, in partnership with
educators, discovering firsthand what wondrous things Mother Nature
can teach us all about life.

•

We see the Water Centre advancing knowledge and understanding
about water and all that it touches, providing living laboratories
through partnerships for study of water, watersheds, the ecosystem,
the impact of climate change and waters’ links to wellness and healing.  
Its added value would come from being a place where visitors could –
and would want to – play a real role in these studies.

•

We see the Water Centre serving as a communications hub, a “vessel’
for activity. Maybe it will float in the lake, and/or maybe it will be a
linked community of buildings and places. Maybe it will be a mix of
virtual and real interaction. Whatever choices are made, we see the
Water Centre demonstrating at every step of the way what it, itself,
is all about – a place that will help people think, feel and care about
water and our need to cherish it.

•

We see spin off opportunities ranging through science, health, the
arts, creative design engineering, and business innovation. By bringing
creativity and green enterprise together and striving for and achieving
world class excellence every step of the way, this Water Centre could
help shift Georgina towards being a knowledge-based place with all
the economic benefits that brings. Georgina and the Lake Simcoe
watershed could then become a model for other communities in
Ontario, across Canada and beyond. And we see it helping to move

”Water can help us flow to a place where mind and habitat
are reconnected and where our needs for shelter, warmth,
energy, economic wellbeing, health, creativity, and conviviality all
come together.”
--David W. Orr, Ecologist
So far, the dream has been shaped by experiences helping our ailing lake.
We have also been inspired by living in this special lakeside/greenbelt
location and the millenniums-old perspective of the Chippewa Nation of
Georgina Island linking people and nature through art.
As people, business and government grapple with unprecedented social,
economic and environmental change, we think everyone could be helped
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3.Selected Trends and Practices

forward Ontario’s vision of a better future.
All plants and creatures including humans are primarily made out of water.
Water is our single most important life-giving resource and vital to living
things. It is of great interest to scientists and technologists from a physical
quality and quantity standpoint. But, equally, water is about aesthetics and
psychology—it is about cleansing and healing, and its magic inspires art and
invention.

The trends and examples that follow were assembled by the consultants and
the Steering Committee to help flesh out the ideas in the Preliminary Concept
document created as the basis for further thought 9page 5). The participants at
the Concept Design Charrette reviewed the trends and, indeed, added an extra
one seen at the end of this chapter – Design Thinking. Thoughts for the Water
Centre going forward are listed at the end of each trend description.

3.1 Art & Environment Integration 				

Steering Committee
December, 2009

The integration of art and the environment as a movement can be traced
to the late 1960s, and it has been growing since then. In general terms, this
integration seeks to:
• inform and interpret nature and its processes
• educate the public about environmental problems in innovative ways
• re-envision our relationship to nature
• propose new ways for us to co-exist with our environment
• reclaim and remediate damaged environments
• restore ecosystems in artistic and often aesthetic ways.
Art uses emotion to engage audiences. People can therefore become
inspired through art as well as the subject matter.
Some examples are illustrated by the models below:
One Drop Foundation, Montreal QC, Canada: This nonprofit organization was created by Guy Laliberté, founder of Cirque Du
Soleil, to fight poverty worldwide by ensuring that everyone across the
planet has access to water, now and in the future. Inspired by the creative
experience of Cirque du Soleil and its international program for street kids,
Cirque du Monde, the ONE DROP Foundation makes use of the circus
arts, folklore, popular theatre, music, dance and the visual arts to promote
education, community involvement and public awareness of water issues.
Technical projects in developing countries are intended to improve access
to water, ensure food security and promote gender equality in communities.
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One recent project developed by One Drop Foundation illustrates this
trend is Acqua: A Journey into the World of Water: This is a multi-sensory
experience where participants discover water over the course of a journey
divided into three distinct spaces. 360° projections, music, visual effects and
water installations immerse them in an adventure in which they are both
actor and spectator. The exhibits main goals are to:
•

Raise awareness of water-related issues and increase understanding of
the scope of the problem;

•

Inspire participants to get involved in the cause of “water for all”;

•

Inform everyone of the urgency to act.

Thoughts for the Water Centre: Linking art and
environment is also consistent with new approaches
in Ontario’s educational system to integrate
environmental issues throughout all aspects of
the curriculum. What are the art and environment
opportunities that could be specific to a Water Centre
in Georgina?

3.2 All Education is Environmental Education 		
Educators are realizing that they play a vital role in preparing youth to deal
with the ecological challenges both now and in the future.

United Nations Environment Program (UNEP) Art for
the Environment: The UNEP Art for the Environment initiative
aims to generate environmental awareness using the universal language
of art as a catalyst for individuals, communities and leaders to focus on
environmental values. UNEP promotes the creation and installation of a
growing number of exhibits around the world, in conjunction with major
events such as World Environment Day (5 June) and the UNEP Champions
of the Earth awards.

As ecologist David Orr writes, “all education is environmental education.”
The new shift towards integrating environmental education across the
curriculum provides an opportunity for the Ontario Water Centre in
Georgina to work in partnership with local, regional and other school
boards and educators such as the Ontario Institute for Studies in Education
to support leadership and green learning initiatives. Some opportunities are
described below:

Centre for Contemporary Art and the Natural World
(CCANW), Devon, U.K.: CCANW is a unique educational charity which
uses the Arts to explore how we can live more sustainably within nature. Since
it opened in 2006, CCANW has attracted well over 120,000 visitors to no less
than 25 ground-breaking exhibitions and many more educational projects.

Environmental Education in Ontario Schools: Environmental
education is being woven into all subjects at all grades, in addition to the
obvious links to science, social studies and geography. A new optional
Grade 11 environmental science course and six Specialist High Skills Majors
focused on the environment are being piloted, in addition to the existing
courses in Grade 12 geography.

It has an integrated program of exhibitions, artist-led projects and educational
activities that reach out, across the art forms and other disciplines, to address
urgent social, environment and scientific issues.
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•

The Ontario Government has produced several publications including
Standards for Environmental Education in the Curriculum that will help
curriculum writers devise and incorporate environmental education
expectations and opportunities across the curriculum.

•

The Bondar Report, Shaping Our Schools, Shaping Our Future listed 32
recommendations for environmental education that have been adopted
by the Ministry of Education.

•

The new thinking is now being implemented through a policy framework
for environmental education in Ontario schools entitled Acting Today,
Shaping Tomorrow. That framework suggests ”it is critical that we help
students understand how our individual and collective behaviour affects
the environment and how environmentally responsible lifestyles can
contribute to healthy sustainable ecosystems.”

bring together marketing, fundraising, and networking in ways that propel
social change. Media can also be integrated into classroom, so those who
can’t visit spaces  physically can still participate. Some key activities today
include:
Mouth to Source: This is a mixed community blogging, photography
and mapping project that invites photographers and writers around the
world to report on and become guardians of their home rivers and, when
possible, travel up a river and produce dynamic, navigable, 360-degree
images.

Ontario EcoSchools, Toronto ON, Canada: Environmental
education program for grades 1-12 that helps students develop ecological
literacy while engaged in practices to become environmentally responsible
citizens. Developed and run by school boards, Ontario EcoSchools also
helps improve school building operations to reduce environmental impacts.

Scorched: This television event incorporates new media through live
characters that report on YouTube, cell phone alerts, mock news updates,
blogs and social media sites such as Facebook and Twitter to weave a
complex theatre of narratives staging a desperate future for Australia. To
date, at least 10 percent of Australia’s population has taken part. Recent
winner of an International Digital Emmy Award for best fiction program at
the Cannes MIPTV conference, Scorched continues to earn attention and
accolades across the world.

Thoughts for the Ontario Water Centre: What can the
Ontario Water Centre deliver to schools to help youth
become integrated with the environment and what
programming and other co-development relationships
are possible with school systems?

3.3 Digital Media and Social Media to Reach Broader
Audiences							

The Center for Innovation in Engineering and Science
Education, Hoboken NJ, U.S.A.: Specializing in quantitative,
inquiry-based science and mathematics web-based curricula, CIESE
capitalizes on the interactive nature of the Internet. It focuses on projects
that use real-time data, available from the internet and collaborative
projects that rely on the Internet’s potential to reach peers and experts
around the world.

Digital media has proliferated as a mode of presentation, interpretation,
and action. And with the advent of social media, opportunities to connect
likeminded people online in business, education, or simply to communicate
for the sake of communicating are everywhere. According to the Canadian
Culture Online Branch of the Department of Canadian Heritage, 85%
of Canadians have access to the Internet currently, and by 2020 mobile
internet access will be almost universal.

Some of its real-time projects are: Catch a Wave, The Gulf Stream Voyage
and Tsunami Surge. Its collaborative projects include: Down the Drain; Take
a Dip; Oceans Connecting a Nation; The Global Water Sampling Project;
Bucket Buddies etc.

Digital media and social media allow access to a more diverse and wider
communities. Everyone can collaborate with research labs, libraries,
classrooms, other artists and “just people” around the world.

(North East Pacific Time-series Undersea Networked
Experiments)NEPTUNE Canada, Vancouver BC, Canada:
This is the world’s first regional-scale underwater ocean observatory that

Digital media and social media attract and empower young people. They
personalize and atomize large issues, and connect with like minds. They
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plugs directly into the Internet.With this technology people around the world
are able to ‘surf the seafloor,’ and ocean scientists will be able to run deepwater experiments from labs and universities anywhere around the world.

of sustainability”. He envisions the buildings as ‘learning labs’ eventually
integrating with a larger network of national sustainability sites.” If we could
see a town … as one giant school, we’re going to learn collectively how we
rejuvenate the economy, build great buildings, eat better food, rebuild the
local ecological infrastructure around us, make it look good, work well, end
poverty—at least take a big bite out of poverty”

Thoughts for the Ontario Water Centre: What will be
the next supplement to social media and what are
some potential implications? When will social media
not be new? How long do social paradigm shifts that
are supported by networked communication take to
happen? Should the Water Centre be part of a network
or a hub for a wide range of global activity centred on
water?

Connecticut Science Center, Hartford CT, USA: This new
science centre opened in 2009 and is
reportedly one of the greenest buildings in
all of Connecticut, made of 95% recycled
steel. From the website for the Museum, the
following “green” elements have earned the
building its LEED certification:

3.4 Green Buildings and Buildings as an Example 		

Construction

The trend towards environmentally-sustainable building practices has
become common. What is adding to the concept of applying green
building practices to public buildings is creating them in a way that they
may be interpreted as a learning example –demonstrating sustainable
and environmentally-sound practices in and of themselves. Pushing the
trend further are buildings that are sustainable AND actually “help” the
environment as well.

• LEED accredited professionals working
closely with the Science Center to support the design integration 		
required.

The Adam Joseph Lewis Center (AJLC) at Oberlin
College, Oberlin, Ohio, USA: Now over ten years old, this remains
one of the most innovative green buildings ever built. Its website is also a
resource for tracking and evaluating building performance, as it provides
real time and historical performance feedback on the building’s systems
through a Building Dashboard interface.
The man who spearheaded the AJLC is David W. Orr, Professor of
Environmental Studies and Politics at Oberlin College who has now
taken up the development of a 13-acre piece of land that Oberlin College
owns in downtown Oberlin, Ohio into a LEED-Platinum neighbourhood.
David Orr is seeking to combine art and science and business and
academics, so the development is also a tool for “deepening the dialogue

•

An impressive 95% of the steel used for the Science Center is
manufactured from recycled cars

•

Recycling 75% of construction and demolition waste back to the
manufacturing process; removal of contaminated soil and reuse as
landfill cover

•

Use of locally manufactured building products, reducing the environmental
impacts from transportation as well as supporting the local economy.

Energy and Natural Resource Use
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•

48% of the building’s exterior is comprised of special energy-saving
glass. Sensors within the building detect the level of ambient light to
automatically adjust artificial lighting levels, thus saving energy

•

Provisions made for a 60-foot wall of solar panels and a 200kw fuel cell
to supplement electrical and heating sources that power the building

•

An accessible planted roof top deck and plaza help maintain interior

temperatures. Native plantings reduce irrigation by 50% over
conventional means.
•

Low flow sinks and lavatories throughout the building

•

Purchasing power generated from renewable sources that meet the Center
for Resource Solutions Green e-products certification requirements.

Operations
•

Provide for the effective delivery and mixing of fresh air to support the
health, safety, and comfort of building occupants

•

A permanent carbon dioxide monitoring system that provides
feedback on space ventilation performance

•

Choices of Connecticut-grown, locally-produced organic food in the café

•

Office furniture and other fixtures made from recycled products

•

Exhibits within the Smart Energy Gallery, one of ten galleries in the
Science Center, allow visitors to experiment with renewable energy
technologies and discover ways to increase energy efficiency.

Association of Zoos and Aquariums: Environmentally
sustainable practices are becoming an increasingly important focus for
the AZA and its institutions. Its Green Scientific Advisory Group has
put together a Green Practices Toolbox for its members, which includes
information concerning such topics as:
• Water
• Climate Change and Biodiversity
• Energy and Atmosphere
• Environmental Education
• Leadership in Energy and Environmental Design (LEED)
• Materials and Products
• Waste
• Bird-Safe Buildings
Thoughts for the Ontario Water Centre: In what ways
can the Water Centre be an example for, lead and
influence the surrounding communities?

3.5 Science Literacy to Social Activism			

exactly the goal of the Centre – to have an impact on society in terms of
science activism and its articles are related to relevant initiatives in the
Center on this theme.

Leading educators and science centres are moving out of inward-looking
“science silos” encouraging science literacy into inspiring social activism.
They are becoming vehicles to teach or raise interest in science moving
beyond science to inspire people to becoming part of living, learning, and
working in a particular region.

Thoughts for the Ontario Water Centre: Should the
Water Centre consider being a catalyst for events
that advance a mission of honouring water – locally,
nationally and internationally? How? Could scienceinstigated social activism serve as an attraction and
educational tool for the Water Centre in Georgina?
How?

Water: H2O = Life: This is an engaging and comprehensive exploration
of Earth’s life-blood – water – organized by the American Museum of
Natural History, New York, and the Science Museum of Minnesota, St.
Paul. It examines how humans use – and misuse – water, demonstrates
how living things adapt to extremes of wet and arid environments, and
investigates how human behaviour alters aquatic ecosystems. It concludes
with conservation stories from around the world, complete with tools and
ideas to encourage and empower visitors to do their part in protecting and
conserving our planet’s water.

3.6 Focus on Creativity and Innovation 			
New interdisciplinary centres and events are focusing on the creative
process to overcome real-world challenges and develop new products
and services. One example of this is the development of multidisciplinary
incubators for new products and services. This focus on process is also
important for learning. Participants are not only creating, but learning by
doing which connects them more closely to the subject matter.

Liberty Science Center, New Jersey, USA: The Liberty Science
Center in Newark, New Jersey is an example of this new type of museum
which, as stated above, reopened in 2007 after a US $202 million expansion.
The Center includes a number of exhibition galleries on interactive themes, but
the idea behind these exhibits is to encourage visitors to take action in their
communities. For example, an exhibition in the “Breakthroughs” area is entitled
“Vote Science ‘08” and challenges visitors to learn about – and act on – the
candidates’ positions on scientific issues for the 2008 American Presidential
election. In general, the “Breakthroughs” exhibition area’s main purpose is to
provide constantly changing exhibitions on topics of current relevance – making
it an ideal example of this institution’s mission to encourage science activism.
Another key word to describe this
new type of institution is “impact”
and this is particularly relevant in
this case because this is the title
of the members’ magazine of the
Liberty Science Center. Impact
is named as such because this is

Aspen Design Challenge: The Aspen Design Challenge is a biennial
call to students worldwide, inviting them to address an international
problem that is not only crucial in today’s world, but critical to our survival
and the world that they will one day inherit.
The Challenge is a partnership between AIGA, founded in 1914 and still the
oldest and largest professional association for design, in the United States,
and INDEX, a non-profit organization in Denmark that is dedicated to
changing global mindsets by exploring and showing how design can improve
life for people.
The winner of this year’s challenge, “Designing Water’s Future,” will start
producing Veggie Patch, a highly efficient method of urban farming, in
Melbourne this year.
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Le Laboratoire, Paris, France: Le Laboratoire is an experimental
art and design centre located in the heart of Paris. Since opening to the
public in 2007, Le Laboratoire has received international acclaim for the
development and exhibition of cutting-edge art and design ideas at the
frontier of contemporary science. These exhibitions are the outcome of
‘experiments,’ lasting up to two years, which are driven by internationally
renowned artists in collaboration with leading scientists.Young people from
Boston, Paris, and cities around the world participate in Le Laboratoire’s
experiments. High school and university students become involved in the
innovation experiments of Le Laboratoire in various ways, most notably
through a two-week Idea Translation Workshop held at Le Laboratoire
each summer. Here, students from diverse backgrounds and cultures work
together to evolve and expand ideas that they have developed over the
course of the year around a scientific theme drawn from experiments at Le
Laboratoire.

Thoughts for the Ontario Water Centre: How might the
Ontario Water Centre be developed in a way so it can
engage youth and bring them together leading thinkers?

3.7 Design Thinking 						
Schools and leading businesses are starting to use “designer” sensibilities
and methods to match people’s needs with developing strategies. This
involves: using multidisciplinary approaches to problem-solving; embracing
understanding of global and historical context and perspectives; and putting
greater focus on social awareness. The Rotman School in Toronto is a leader
in teaching “Design Thinking” but there are many others in the United
States and around the world. Design Thinking tends to engender ideas and
solutions (results) that are functionally and emotionally satisfying. It is the
emotional value that converts need into demand. As Steve Jobs of Apple,
puts it “My job is to find out what is happening with people.”

Participating students learn principles of intellectual property, creation of
for-profit and non-profit start-ups, exhibition design, and more. Is there an
opportunity for such an initiative associated with the Ontario Water Centre?

Here are a few of the social trends catching hold in the Western World this
past decade and heading into the next:

Weston Family Innovation Centre at the Ontario Science
Centre, Toronto ON, Canada: In 2006/07, the Ontario Science
Centre in Toronto completed a CAD $47.5 million capital renewal project
entitled Agents of Change. This initiative resulted in a 30% increase in public
space. The new Weston Family Innovation Centre inspires visitors to take
on and find practical solutions to current world problems; merge art with
science; and work with a variety of materials.Visitors will be challenged to
think differently about themselves and the world.

Global Rise of Citizen-Based Organizations: There has been
an explosive growth of charitable and non-profit organizations. These
organizations are both self-organizing and dedicated to making the world a
better place.
Increasing Environmental Movement: Gravity of environmental
issues is motivating individuals, community organizations, and corporate
groups to want to repair damage. Humanity is developing a growing
awareness of the essential interconnection to the Earth.

With a goal of engaging 14 to 24 year olds, the dramatic new environment
invites youths to discover, debate and discuss current issues around the
world. This is a near-unique feature of the Ontario Science Centre, since
most science centres focus on children up to age 12 and do not attempt to
attract the teenage or young adult market – which is in fact the most difficult
demographic category for any museum-related institution to attract.

Greater Acceptance of the Gaia Hypothesis: Gaia thinking
embraces the belief that we must consider the Earth’s biosphere and find
ways to live in greater harmony with the entire matrix of life to which we
are inextricably linked.
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4. Designing the Concept		

Appreciation of Indigenous Cultural Perspectives:
Indigenous people embrace the belief that the Earth is fundamentally
sacred and that all beings – animate and inanimate – are fundamentally
related.

This chapter explores the overarching goals and the approaches the
Ontario Water Centre might take as it develops. It builds from the
Preliminary Concept articulated by the Steering Committee and the rich
ideas that arose at the Design Concept Charrette, and the Community
Open House as well as the research.

Increasing Interest in Eastern Philosophies: Mindful
meditation used by Chinese and Ayurvedic medicine is becoming more
widely accepted. Buddism and Hinduism have increased students in the
West.

During the process of this study there was major agreement that a unique
mission-driven project like this benefits from an evolutionary approach –
development through collaboration enabling various sectors and partners
to find their own values and needs within the idea and therefore help the
concept develop.

Emergence of Complementary Medicines: More and more
patients are seeking to be held responsible for their health with doctors as
collaborators who assist in determining the combination of interventions
required for optimal well being.

4.1 Concept Design Charrette					

Thoughts for the Ontario Water Centre: Design
Thinking is described as collaborative, inclusive, holistic,
creative, insightful, provocative, iterative, non–linear,
fast, innovative, customer-centred and outcomeoriented. Many of these same terms were suggested
by participants at the Water Centre Concept Design
Charrette and at the Community Open House to
describe what they envision for the Water Centre. How
should the Water Centre deliver on this new thinking-for itself and as a service?

A Concept Design Charrette was held at the Briars Resort in Georgina
on February 26, 2010. Twenty-eight individuals participated, each of whom
brought personal and professional experience and knowledge to the
discussions. Please see Appendix B for a list of participants.
Participants expressed a variety of motivations for wanting to play a
part in this workshop to help develop the Water Centre. For some, it
was the desire to conserve and protect the environment and the living
world – and to be part of an opportunity to encourage more people to
appreciate the urgency of changed attitudes towards water. For others,
it was the opportunity to help reveal the wonder of water and to
provide opportunities for more people, especially from urban centres,
to experience the pure pleasure of water and the complexities of our
connections to it.
Still others were inspired by their own deeply-felt experiences of water
evoking a range of emotions – pleasure, joy, awe, gratitude, curiosity, or
sense of being connected with the natural world. People talked about
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how their experiences with water over their lifetimes had impacted their
values and attitudes, their feelings about the importance of conservation,
sustainability, personal responsibility, and appreciation for a holistic view of
the place of human beings in the natural world.

•

Overall, the way of life in Ontario has not been threatened by the lack
of water, and there have only been few instances where human life has
been threatened by the quality and management of water. However,
immigrants from some other countries have differing experiences.

•

There is a perceived gap between the public’s technical knowledge of
water and its importance, and the appreciation of the relevance or
value of water in relation to the emotional, cultural, creative or spiritual
dimensions of life.

•

There is a perceived gap between the understanding of water issues
and needs and personal ethics, action and changes in behaviour.

Is there a Need for a Water Centre?
In considering why there is a need for a Water Centre and the issues it
could address, participants spoke in an Ontario context:
•

People need a place to connect with the essential nature of and
multiple dimensions of water ranging from an understanding that water
is a shared responsibility, that it is necessary to all life forms, and that
we all need the opportunity to appreciate the sacredness and powers
of water.

•

The Lake Simcoe Protection Act gives the Lake Simcoe area the
opportunity to be exemplary when it comes to connecting water and life.

•

Water is the source of life. It is something to be honoured and
protected for future generations. We need a place to celebrate water.

•

•

•

What are the elements of success?

To a person, participants felt that the Water Centre would be successful
if it could have an impact on people’s lives and on the environment. In
developing a Water Centre, key objectives might be:

In Ontario, fresh water is abundant. A country so blessed is uniquely
positioned to lead the world in innovation, research and learning
specific to this essential resource.
Sadly, for the majority of people, water is disconnected from its source
and its path. It is underground and mostly invisible until it comes
out of a tap. People know a bit about water in different ways – lakes,
rivers, streams, snow, rain – but the complexity of the system and
its pervasive interrelationships are mostly invisible and therefore
conceptual.
Water is treated as a commodity available for the taking. Water
management at this time appears to focus on protecting people and
property rather than on the stewardship of a vital resource. Action/
reaction to water issues is unfortunately crisis-oriented or “place
based”.

•

Deepening public appreciation of the complexity of meanings and
importance of water as a resource and source of life.

•

Leading to a culture of water conservation at all levels – personal and
public.

•

Inspiring changes in behaviour, values and attitudes at both the personal
and political level

•

Leading to innovative solutions and inspiring invention.

•

Being  emotional – so people take ‘it’ home  and “get it” about their
connections with water

To achieve success, participants thought the Ontario Water Centre in
Georgina would need to:
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•

Be fun (and definitely not preachy)

•

Reach out to the diversity of residents: in the GTA; around the
watershed; and to the Eastern Ontario    

•

Appeal to people with different motivations

•

Encourage deep caring and volunteerism in the Georgina community
and also around the lake

•

Draw on the natural assets of the region and its ecosystem, the
existing infrastructure (tourism, sports, recreation), and the values and
identity of the community of Georgina

•

Offer experiences that are organic and changing

•

Be a place with input from artists working with scientists and  others
that would exemplify a eco-culture of excellence and innovation

•

Be very different from existing places  

•

Be a leader in the global context

•

Be educational, presenting both the positive and the negative

•

Demonstrate through its organizational model “fluidity”  to be  
constantly reinventing itself opportunistically and anticipating emerging
interests

•

Attendees were invited to respond to the same questions as given to
participants of the Concept Design Charrette. Interestingly, the two groups
shared many of the same views as to the meaning of the Water Centre to
people and what activities could take place there. More than any other idea,
the community expressed deep feelings that the Water Centre must open
up and provide greater access to Lake Simcoe – not just for recreational
use but to allow more people to admire it and connect with it.
There was also a shared belief in the need for education around water and
the development of new approaches to sustainability.
Local residents attending were also excited about the opportunity to
share the experience of the region and the Lake with others, including
making connections to existing celebrations and activities – such as water
recreation and other Lake Simcoe communities and organizations. Bringing
people to the region was also seen as expanding the opportunity to help
people connect with rural/country life in southern Ontario.
Subsequently, the Mayor of Georgina held a youth forum on the Water
Centre on April 14, 2010 with 25 students in Grades 6 to 8 who suggested
that the project be developed inclusive of all age groups. They reiterated
the view that the Water Centre should be a facility that provides access
to the Lake and that it be the centre for a wide variety of recreational
activities as well as a place where learning can take place.

Be practical and innovation driven as well as being academically
enhanced. People would know they are there for a reason –not just
entertainment

Please see Appendix C for Summary of the comments from Charrette
participants.

Please see Appendix C for a complete summary of the Charrette and
Open House comments.

4.2 Community Concept Design Open House 		
On Thursday March 18, the Steering Committee held a public open house
at the Briars Resort. Over 30 people attended, including three children.
One person commented that “the group included individuals that I have
never seen at any other community function or meeting.”
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4.3 Core Beliefs Compared to Trends													
The ideas expressed in the Concept Design Charrette and the Community Open House as detailed in Appendix B are synthesized here as Core Beliefs
suggested for the Ontario Water Centre and related to various trends set out in Chapter 3 of this report.
Core Beliefs from the Ontario Water Centre Design Charette

Trends

The Ontario Water Centre should be about more than just science. It should involve all manner of arts in its
development and in the experiences it offers.

A. Integration of Art and the 		
Environment

Natural play and place-based activities should ground the centre and extend opportunities to learn. The
objective will be to “delight and inform” and it should avoid “good for you”. Experiences that touch the
emotions have the power to inspire change.

B. All Education is Environmental
Education

The Ontario Water Centre should offer the opportunity for people to connect with nature and enhance,
recreate or extend these experiences with digital and social media.

C. Digital Media and Social Media are
Drivers

The building should be the “vessel” that helps the Water Centre to achieve its mission and mandate in
tangible terms as a place to visit.

D. New and Green Building: Buildings
as an Example

The Ontario Water Centre should help develop leaders in a local, provincial, national and global context to
bring people, industry and government together to advance the protection of water and appreciation of the
inspiration we can draw from it.

E. Science literacy to social activism

The Water Centre should above all things be “fluid” – constantly reinventing itself to anticipate emerging
issues and opportunities for collaboration, creativity and innovation.

F. Focus on Creativity, Collaboration
and Innovation

The Water Centre should embrace authenticity and be responsive to the marriage of science and spiritual,
cultural and ceremonial awareness.

G. Design Thinking Provides New
Approaches to Problem Solving

16

5.Concept Summary				
This Chapter sets out the recommended concept for the Ontario Water
Centre, starting with a collective vision.

5.1 Collective Vision 						
Beginning with the Preliminary Concept, embracing the trends and
examples gathered by the consultants and the Steering Committee,
the experience of the consultants and ideas emanating from workshop
participants, the collective vision is that the Ontario Water Centre in
Georgina will:
•

Inspire individuals through the appreciation of the role of water in
sustaining life.

•

Collaborate to promote and support research, education and 		
innovation that contribute to tangible change and long-term 		
sustainability.

•

Celebrate all things water

•

Engage curious people of all ages, backgrounds and inclinations,
attracting them to Georgina, a place where water infuses life and 		
lifestyle and the Lake Simcoe watershed

•

Offer Experiences that place people on, in or up close to
water and its ecological, social, cultural, spiritual and economic values,
meanings and benefits

•

Encourage participation in activities, invention, activism and 		
advocacy around water issues

•

Provoke change-- new thoughts, ideas and meanings--through 		
immersion in creative forms and unconventional learning experiences
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Vision

5.2 The Facility 						

The Ontario Water Centre brings water to life!

The Ontario Water Centre in Georgina is expected to offer a wide variety
of experiences which combine opportunities for learning and for having
fun. But the Centre is also seen as part of a network of scientific and
entrepreneurial activity. This will be a place where researchers and thinkers
can gather and explore ideas and share them with an eager public who are
interested in understanding what the problems and options are, and being
part of the solution to ensure sustainable water resources.

Mission
The Ontario Water Centre, in Georgina, is a refreshing place-based,
collaborative enterprise dedicated to provoking new ways of relating to
water. By connecting science, innovation and creativity, we explore and
celebrate the ecological, social, cultural and spiritual meanings and benefits
of water. economic values,

It is expected that the Ontario Water Centre will need a place, a home. The
Water Centre may be part of a network of facilities or it may be the hub of
a network, virtual or real. It may be a demonstration building, state of the
art in sustainable buildings as well as a showcase for new ideas. These are
details to be developed as thinking moves forward.

Mandate
The Ontario Water Centre, in Georgina, will:
•

Collaborate and connect with residents, organizations, governments
and corporations to share and develop ideas, programs, experiences,
projects and research opportunities that further the mission of the
Centre;

Whatever its combination of functions, and whatever its size, the expectation is
that the building be iconic, close to or on the water, and celebrate and benefit
the environment, including people of course, in form, impact and design.

Offer engaging experiences for people of all ages about all aspects of
water with an understanding of and respect for the diversity of 		
motivations, perspectives, and knowledge about water;

5.3 Organizational Structure and Operating Model

•

Be an iconic and unique environment for continuous learning that is
informed by place, evokes the qualities of water, demonstrates
sustainability and expresses the identity of Georgina and the Lake 		
Simcoe watershed as a water-based places;

It is anticipated that the Ontario Water Centre will be a not-for-profit
charitable organization, with a dynamic Board of Directors. Members of the
Board will be drawn from the community and sectors such as education,
the arts, research, corporations, policy, advocacy and conservation.

•

Connect visitors with the diversity of recreation, cultural and leisure
activities available in region;

•

•

The Ontario Water Centre will be a fluid, dynamic and organic organization
with the flexibility to develop opportunities and facilitate initiatives that
may be hosted at the Water Centre, and engage in collaboration and
partnerships. Initial thoughts suggest that a modest and creative staff will be
the core of the organization, developing programming initiatives – in place
or virtual – as pod-like creations that will expand and contract depending
on the nature of the initiative.

Benefit the community and regional economies.

In recognition of this, the Steering Committee has taken the approach that
development must be “fluid and evolutionary” to allow meaningful input from
possible partners as they come aboard. This “one step at a time” approach
was affirmed by the professionals attending the Concept Design Charrette.
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5.4 Next Steps							
As a result of the work on the Concept Development Study, the Steering
Committee has approved a plan to move forward in increments. Immediate
next steps will be:
•

to create multi-media materials to help gather interest from potential
partners, and

•

to quickly enhance Georgina’s  position as a “Water City”  and to
keep momentum going via the development of a “ floating festival” –
Lake Simcoe’s Celebration of Water. Background and additional
information on next steps are found in Appendix D.

6.		 Experiences at a Future 		
		 Ontario Water Centre

been working on-line with the Water Centre for the past several months
and have seen live streamed video from the Centre. But this is different.
Perhaps it is the smell of the air and the warmth emanating from the earth
that surrounds them.

This section describes the Concept for the Ontario Water Centre through
the lens of experiences it might offer. This is just the start of exercises like
this that can be done as the idea of the Water Centre progresses.

This is the first field trip they have made to the Water Centre. Today they
will assemble into their study groups and then move out to the Keswick
Creeks area of Georgina.York Region, the Conservation Authority and
the Ladies of the Lake have been working there with leading-edge “design
for change “ principles to help people create new approaches to change in
their everyday lives to help the waters and help themselves.
Today the students will be using Geocaching to map possible areas
of remedial action. They have already been using a variety of other
technologies to understand the role of rivers and streams in the watershed,
to learning about land uses, and all the factors that infringe on the health of
water and the people in the area.

One Spring Day…
Place-based learning. Collaborative use of technology.
International Exchange. Music. Design competition
It is late spring—the runoff of melted snow is over, the migration of loons
has run its course and the trees are almost leafed out. A busload of Grade
7 students from Sir William Gage Middle School in Brampton eagerly exits
the yellow school bus. The Water Centre’s greeter is standing on the edge
of the Water Plaza, with the brilliant blue of the big lake sparkling behind her.
The students stretch their legs and point to the Lake. Somehow it is all
familiar and new to them at the same time. They and their teachers have

But first they start with an orientation in the Water Centre and meet the
ecologists they have known only on-line before they are fitted with their
gear and data gathering kits.
Various groups go to various places in the sub-watershed. Jacob and his
group, for example, headed to where the some streams empty into Lake
Simcoe. As part of their explorations they will learn about the meanings
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and use of water from the view of the Chippewa First Nation, city people
who first cottaged there, and today’s residents.

Jacob had already added comments about what he was learning on
Facebook, but decided he and his friends would create a video and post it
to YouTube. He was already tapping out tunes that would fit the lyrics that
just seemed to pop into his mind. Later his music teacher would encourage
them to expand their video idea and present it at his city’s Water Day
activities in March. Jacob was quite eager to share what he was learning and
really make a difference.

At noon, wet but exhilarated, with rucksacks full of gathered data, the
students return to the Water Centre. The rest of the afternoon they are
organizing their findings and setting up lab and documentation procedures.
In the coming weeks back in their Brampton classroom they will continue
their analysis, now making comparisons with their own and other
ecosystems.

On the same day that the Brampton students are at the Water Centre,
there is also a gathering of first year students from universities in Ontario.
The Water Centre is one of about 100 institutions worldwide that is part
of an international design competition to come up with a solution to a
water use issue in their community. They have been working together
in the classroom and over the internet for several weeks and are now
assembling at the Centre’s Design Workshop to build and test models
they have created. The group had the benefit of working with designers,
engineers, entrepreneurs and creative thinkers over the past weeks to
discuss the issue they selected and approaches to the design solution. Later
in the process members of the group will develop a business case and make
presentations to an incubator fund to find out if there is interest in building
a prototype of their design solution.

This project is also part of an international student exchange. Students
in Africa, India and Holland have been part of river remediation projects
in their own countries. They met each other in an online video hook-up
where they shared their understanding of the situation in their own area.
Once each group has collected and analyzed their data they will prepare
presentations to share with each other. They are looking forward to
learning what is working in these different places. Jill told her mother that
because of this study project she has learned that 14 year olds around the
world really care about making a difference in the environment. And Jacob
learned that students in other countries seem to value water much more
than do students in her school, who took it very much for granted before
the field trip.
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One Summer Day…

between the cars, and the ground is different, it seems to be paved but
there are small plants growing out of it. They all notice right away how
different the air smells and the feel of the light breeze as it lifts the flags
hanging on poles around the welcoming plaza. As the children dash forward
they find that the plaza is alive with water seeming to fly out of the ground.
It makes a crazy sculpture move and makes music they have never heard
before. Children and some adults are moving in and out of the sculpture
getting wet and turning wheels that change how the water moves and what
it bounces against. Janna is surprised to learn that she can vary the sound
created by the water striking different parts of the sculpture. She has fun
making music!

Family Visits. Eco Design by Example. Interactive Art Exhibit.
Water Spirits Workshops. Fishing.
It has rained heavily during the night, but it is now a clear summer morning,
as Aisha and Janna rush around their home in Scarborough in anticipation
of the trip that their extended family is taking to the big lake in the country.
Aisha chooses to wear her pale green hijab because it reminds her of
water. Their grandparents, two cousins and aunt and uncle are all getting
together to go to a place called Georgina. For Aisha and Janna this will be
the first time they have travelled this far from their new home, and they
don’t quite know what they will see or experience. Janna’s grade 4 teacher
has shown her a map of where they live with several big lakes on it, but she
hasn’t seen one before. During the trip to Georgina they notice that the
view from the van window changes from many houses close together to
more open spaces where they see cattle as well as more trees. The children
are excited when suddenly a tall grey bird with a long beak flies up from a
marshy area along the side of the road.

Beyond the Water Plaza is the big lake. Light sparkles on the surface, while
the breeze ruffles the surface. Janna and Aisha pull their parents forward,
eager to get close to the water. There they learn there is a glass bottom
boat that will take them on a tour of the shoreline. On board the boat
a volunteer who has lived his entire life on Lake Simcoe tells interesting
stories about the people, events and animals that live in or by the lake.
Janna and her cousins are delighted to be on the water and shout out when
they see the same bird they saw on the way up. They learn that it is a Great
Blue Heron and likes to wade in the marshes and rivers that empty into the
Lake, looking for its favourite fish and frogs.

Soon they arrive at the Water Centre. The girls’ father parks the car in a
shady spot in the parking lot. This doesn’t look like any parking lot that
anyone has seen before in the city. There are trees, and a row of plants
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The big event today at the Centre is a festival on Water Spirits, an
exploration of how people across time and cultures have understood
and expressed the mystery of water. On the outdoor performance stage
musicians, dancers and singers perform old and new works. At the Water
Pavilion poets read and perform water poems. There will be a poetry slam
later in the day that anyone can enter. After watching the Water Spirits
from around the world performance, Aisha and Janna make a bee line for
the workshop area where they can create their own water spirits. Their
grandmother and mother settle onto sheltered benches by the Water
Garden, sharing their delight in the lilies and irises in the pond.
Inside the Centre there is a special exhibition on the way many cultures
around the world perceive the healing, spiritual and purification qualities of
water. The girls exclaim when they see that a fountain just like the one at
the mosque where their mother and father wash their feet before prayers.
They also learn about baptism, the mikveh, the sweat lodge and about
sacred rivers such as the Ganges. The family very much enjoyed meeting
the Elder from the Chippewas of Georgina Island First Nation, who shared
her story of the meaning of the Lake to her people and how important it is
to understand how water connects us to all life.

his father had discovered the Water Centre had an virtual aquarium that
showed the different layers of the Lake and sections of rivers where fish,
amphibians and invertebrates live. And they had seen a live video of the
world’s largest fresh water fish but he couldn’t pronounce the name, and
they learned that there was a big salt water marsh in the south France.
He excitedly tells the story he heard from a volunteer about how you can
even catch fish in Lake Simcoe in the winter through the ice. Janna isn’t
sure about that, feeling very sure that all the fish would be frozen solid in
the winter. Her cousin assures her that they should come back during the
Winter Festival and promises he will catch a fish big enough for them all to
eat for dinner.

The day comes to a close. The family gathers for the ride back home.
Surprisingly the car is cool, despite it being such a sunny day. Janna’s cousin
shares what he learned about the different fish that live in the lake. He and
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One Fall Day…

The following year the Water Centre will host the biannual gathering of
the International Water Congress. This time, in addition to the scientific
program, the Water Centre will add plenary sessions on new strategies
for grass roots and youth engagement. One of the key note speakers will
be on the impact of arts-based programs on innovation, and long-term
engagement of youth. The Ontario Water Centre in Georgina is developing
a growing reputation as the world’s first centre devoted to all things water.
However, right now the Water Centre’s staff is hosting the local steering
committee which is organizing another event. On the weekend the Ontario
Water Centre receive delegates for the annual conference of the province
wide water alliance, which attracts representatives from conservation
and environmental organizations, citizen and student groups, businesses
and various level of government. Delegates will share their successes
and challenges, and discuss priorities and strategies for the coming year.
A highlight of the evening will be the award ceremonies honouring the
leadership and achievements of the past year.

Planning for Innovation in Economic Development.Youth Delegation
Meeting. Conference Design. Leadership Awards Ceremony.
It is October, and the leaves have changed colour. The mood of the
Lake has changed. The clouds darken and scud across the sky. There is
the smell of impending rain, as the wind picks up and begins to lash the
trees. The Director of the Water Centre is meeting with the assistant
deputy ministers of Natural Resources and Economic Development,
and the local director of innovation in Economic Development. They are
reviewing plans for the upcoming international conference on strategies
for green enterprises that will be held in the spring. This is part of the
government’s initiative to make Ontario a leader in the development
and sale of new technologies and services for water conservation and
treatment. The Ontario Water Centre is a conference partner, along with
business leaders and universities. Over 100 delegates are expected, who
will enjoy the hospitality of the area’s resorts. A feature of the conference
will be a showcase, where the Centre will be exhibiting prototypes of new
technologies developed by small businesses throughout the province. The
Water Centre has organized a youth delegation, inviting students from
across the province to attend and share their views of what is needed to
ensure they will live in a world abundant with water resources.
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One Winter Day ….

Back at the Regent Park Cultural Centre the students spent time with
musicians and visual artists expressing their feelings about their previous
and new experiences with water. On the occasion of this trip, students
would be presenting their earlier efforts to arts students at a local school.
In March they will return to the Water Centre to perform at the annual
Spring Thaw festival.

Arts Organizations Collaborate. Ice Sailing.Visit to the Bottom of
the Lake. On-Line Planning
The Regent Park Cultural Centre has partnered with the Royal
Conservatory of Music and the Art Gallery of Ontario on a new program
exploring contemporary issues with youth. Regent Park is home to people
who come from many different parts of the world, and they found some
knew firsthand what it meant when water sources disappeared. The
arts organizations were working with the youth to explore and express
emotions about water. The group has visited the Water Centre three times
already, in different seasons. Now it was February, their first experience of
the big lake in the winter. On each of their trips they had spent the day in
an activity on the lake, for instance fishing or swimming, spent time with
people who lived and worked on the lake, as well those who monitored
what was happening to the lake. All the students had fun, some doing things
they had never done before. Today they would be ice fishing or ice sailing
and meet with ecologists who would talk about the winter behaviour of
aquatic life below the ice. (The Water Centre is an educational partner with
an international water research network showcasing current research.)

During this visit the Water Centre and leaders of the program partners will
also be meeting with experience-designers to discuss the creation of a new
interactive experience for the Water Centre’s on-line visitor.
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Appendix A:
Preliminary Contextual Analysis

A.1

The Concepts envisioned in this report are likely to make the Ontario
Water Centre quite unique. The Ontario Water Centre is thus not easily
capable of being categorized as a specific type of institution as would be
the case, for example, if the concept were for a narrower water-focused
science centre.

Statistics Canada conducts periodic “Heritage Surveys” which include all
types of public education institutions excluding nature centers. We have
described them as museum-related institutions. The latest available survey
includes pre-recession data from 2007 and is based on a sample of 613
institutions.

Although a future feasibility study could assess the experience of
institutions that might offer some level of comparability to the proposed
Ontario Water Centre, this study includes some research and analysis of
the experience of public education institutions that people are familiar
with, specifically museums and science centres. The analysis here offers
benchmarks and identifies key issues that might be considered as the
project moves forward. This chapter therefore begins with an overview of
the Museums Marketplace and the Science Centre Marketplace. This helps
to convey the reality that the Water Centre will certainly require ongoing
financial support from government sources and thus emphasizes that to
merit such support the Centre will need to meet educational, social and
economic needs.

With respect to where the funds come from to operate these institutions
the data indicate an average of about 36% from earned sources, 12%
from contributed/private and 52% from government sources. While an
interactive and compelling visitor experiences may be able to boost
earned income opportunities beyond the average it should be assumed
that the Water Centre will require operating support from government
and private sources, although models are changing. Toronto Harbourfront
operates at 63% non-government sources. A strong research component
at the Water Centre will increase the need for government support, and
so, going forward, it will be essential for the Water Centre to be able to
demonstrate why it merits a substantial level of governmental and private
support.

Following this big picture benchmarking, this appendix offers a focused
review of institutions that were researched on the Internet called “Water
Centres.” The research indicates that what is being contemplated for
Georgina is likely to be very different from these existing institutions.

A.1.2 Museum-Related Institutions in the United
		 States							

The Museum Marketplace

A.1.1 Museum-Related Institutions in Canada

The table that follows is from the 2009 Financial Survey of the American
Association of Museums (AAM) and compares the attendance, operational
and financial performance of a variety of museum types. Of particular
interest is that the data serve to illustrate the relative advantages of
a strong science/technology focus for the Water Centre
from an attendance and financial perspective, but also
the wisdom of a Water Centre concept that includes art
and other elements.

This report also includes the findings of research and interviews which
lead to a section on the experience of three institutions identified by the
Steering Committee as offering experiences useful to the planning of the
Water Centre, and another section that offers a very preliminary market
analysis.
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•

Median Attendance By Museum Type: Median attendance for all
museum types in 2009 was about 26,500 visitors a decline from the
33,500 visitors in 2006, reflecting very much the introduction of many
new and small museums. Science museums are the highest attended
museum type. Although the sample size is relatively small in this survey,
the data are consistent with figures from other surveys, including those
of the Association of Science-Technology Centres discussed below.
Science centers/museums attract more visitors because they tend to
offer more contemporary, interactive interpretation, greater appeal
to children and school groups, and tend to offer more of the change
sought by visitors. However, science centres/museums often have
difficulty attracting adults not accompanying children. A concept that
combines science with art and other water-related linkages
has an opportunity to potentially combine audiences, leading
to synergies and audiences that might exceed that of a waterfocused science centre.

•

Admission Charges: As seen from the table, some 59% of US
museums charge. For science and technology museums some 96%
charge admission.

•

Sources of Operating Revenue: The average museum in the
United States generates about 28% from earned sources, 37% private/
contributed, 11% from endowments and 24% from government
sources. For science and technology museums it is about 49% earned
income and for art museums 21% earned. From the perspective
of future feasibility, a strong science focus appears to lead to
higher earned income.

•

Staffing Costs: Salaries alone account for about half of the operating
expenditures of museum-related institutions. Adding benefits and
overheads increase this total further to the 60% range. The data
thus confirm the importance of controlling staffing costs to
long-term sustainability.
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A.2 The Science Centre
Marketplace					
exhibition spaces on attendance levels, staffing requirements and operating
budgets. While attendance and membership levels increase with size so too
do the staffing and operating cost requirements. The data point to the need
in a future feasibility study for the assumed Water Centre concept to find
the right balance of size to create critical mass capable of attracting first
time and repeat visitors and seeking to control capital costs, staffing and
other operating costs.

The table below is from the Association of Science-Technology Centers
(ASTC) 2008 Sourcebook of Statistics, which includes science centres
around the world, including Canada, but primarily in the United States. The
sample size is much larger than the science-related institutions in the AAM
survey. The data confirm the general popularity of science centres relative
to other types of public education attractions.
The table that follows offers data that varies substantially on the basis of
the size of the exhibition space. Noteworthy is the impact of the size of
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A.3 Existing “Water Centres” 		

year 2008—09.The Centre’s main source of revenue was $5 million from the
Government of Ontario, plus training delivery revenue of about $1.67 million.
In 2010 a completed permanent facility for the Walkerton Clean Water
Centre will open. “The new $8.3 million facility will significantly improve
the Centre’s capacity to conduct training, seminars, information sessions
and research.”

The preliminary Internet research conducted in this study did not identify
an institution anywhere in the world that might be considered fully or
even largely comparable to the Concepts for the Water Centre set out
in this report. Future research may uncover new ideas in other places
coming online and given the spirit of collaboration envisioned these may
well become partners. The data below indicates some examples of what
is currently available in Ontario and elsewhere and described as “water
centres” –and once again, strategic partnerships may be possible with some.

Future plans include regional training hubs that will enhance the facilitation
of training and to improve the use of resources within the Centre and
across the drinking water training industry.
Thoughts for the Ontario Water Centre: The existence
of this Ontario-governed Clean Water Centre
emphasizes the fact that the Water Centre in Georgina
must not be perceived to be duplicating the mission,
mandate and programs of the Walkerton Centre or
other initiatives . A major difference is the direction
suggested for the Ontario Water Centre in Georgina--that is to have a variety of public components. Several
potential collaborative opportunities exist including
the Water Centre in Georgina becoming a regional
training hub.

A.3.1 Walkerton Clean Water Centre, Ontario		
The Walkerton Clean Water Centre is an operational service agency of the
Government of Ontario, established in October 2004. It is governed by a
Board of Directors, comprised of a maximum of 12 members. The Centre
is responsible for providing training to drinking water system operators
across Ontario with a focus on smaller, remote and older systems,
including First Nations systems. It has both a local and provincial
mandate, which is also the likely model for a future
Ontario Water Centre in Georgina.

A.3.2 Calgary Water Centre 					

The Clean Water Centre in Walkerton provides advisory support to
Ontario’s drinking water system owners, operators, and operating
authorities. It is also responsible for delivering education, information
and advice on water treatment, equipment, technology and operational
requirements and environmental issues related to drinking water. The
Centre features a Technology Demonstration Facility, which is a hands-on
training tool that demonstrates leading-edge drinking water technologies.

This is not a Water Centre in any sense of what is being contemplated
for Georgina. Located on a former brown-field site, it is essentially an
environmentally-friendly 183,000 sq. ft. four-story office building for 800
employees. Inspired by the movement and translucency of water, the
building also represents the first phase of the site’s redevelopment as a
satellite civic office centre. Sustainable design features include a reduction
in energy and water consumption while creating a healthy, dynamic working
environment, enhancing the quality of life for staff.

Training programs offered by the Centre have increased each year. During
fiscal year 2008—09, the Centre coordinated and delivered training for 6,148
individuals from across the province, an increase of over 1,300 from the
previous year.The Centre’s operating revenues were close to $7 million in fiscal
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A.3.3 Sefton Water Centre, England				

Science Camp demonstrates the many exciting scientific activities in which
the USGS is involved. Meeting real scientists and specialists working at the
USGS is a vital part of our camp program.”

The Water Centre in Sefton England is also quite different from what
is being contemplated for the Ontario Water Centre. It is essentially a
swimming and water sports venue that also includes fitness, conference and
teaching facilities, and outdoor opportunities ranging from an adventure
playground, waterfront walking and cycling trails, and outdoor event space.

Thoughts for the Ontario Water Centre: Although
not focused exclusively on water, the US Geological
Survey Visitor Center in Reston Virginia demonstrates
opportunities associated with a public education
institution that has a national mandate which includes
water and is thus worthy of further analysis in a future
feasibility study. The idea of a summer camp for the
Water Centre might also be considered in the context
of the selected site and proximity to the Sibbald Point
Provincial Park.

A.3.4 US Geological Survey Visitors Center, Reston VA
The US Geological Survey (USGS) is an “unbiased, multi-disciplinary
science organization that focuses on biology, geography, geology, geospatial
information, and water. We are dedicated to the timely, relevant, and
impartial study of the landscape, our natural resources, and the natural
hazards that threaten us.” The USGS has “water centers” in every state,
focused on research associated with water quality issues. A USGS Visitor
Center is located on 105 acres in Reston Virginia. It is the focus of the
USGS Learning Program, which is designed to acquaint visitors with the
USGS and its multi-faceted activities and responsibilities.Visitors to the
Learning Center are “actively engaged in learning about natural science
through guided tours, hands-on experiences, and a fascinating array of
natural science products.” Self-guided tours of the indoor and outdoor
exhibits are available Monday through Friday from 9:00 a.m. to 4:00 p.m.
During fair weather months, visitors may tour the Woodland Walk and the
Rock Garden Walk. The Visitor Center is open from 8 a.m. to 4 p.m. and
two-hour guided tours are offered on three days per week.
The Center also features an 8-week Science Camp. The camp offers
children from 8 to 12 an opportunity to meet scientists, participate in
science experiments, learn and practice new computer skills, create a
newspaper, take field trips, and participate in swimming, boating, crafts,
and sports. There are four 2-week sessions with a total of 60 children per
session. The staff includes a camp director, a science specialist, five senior
counsellors, five junior counsellors, and two van drivers. “The manager
of the USGS Visitors Center oversees all of the Science Camp activities.
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A.4 Experience of Selected
Institutions							

exhibitions, community access, and educational programs.
Capital cost for the upgrade in 2003 was about $14.7 million in 1995, half
of which came from the federal government, with the rest from private
contributions. Implementation was on the basis of partnership among onsite community partners seeking economic development benefits, including
Rotary and other social service agencies, environmental and natural
resources partners and the University of Vermont.

Interviews were conducted with four institutions to help to inform concept
development in this study and provide some useful parameters for the
Charrette. The selected institutions are as follows:
•

Echo Lake Aquarium and Science Center at the Leahy Center for Lake
Champlain

•

Design Exchange, Toronto

•

Dynamic Earth Centre/Science North, Sudbury

•

Evergreen Brickworks, Toronto

The facility is currently 30,000 sq. ft. in size of which about half is public
space. In addition to Aquarium tanks the Center features a multimedia
theatre, children’s activity zone, resource centre, a life-size recreation of
a shipwreck, live-animal displays, interactive displays, and artifact exhibits.
There are eleven permanent exhibits: Land of Opportunity, Into the Lake,
Burlington Waterfront, Before the Basin, FrogWorld, Discovery Place,
Indigenous Expressions (one year in the running), Be a Watershed Weather
Reporter, The “Green” Building, LCBP Resource Room, and outside
the building is the Lake Champlain Navy Memorial. Most popular is the
Watershed Weather Studio and the animal exhibits. And there is also a
temporary exhibition gallery. Echo does not conduct research but is located
next to a University of Vermont research lab.

As work progresses on the Ontario Water Centre, institutions should be
subject to further research from interviews and questionnaires associated
with facilities, the visitor experience, market, operational and financial
performance, all of which will help to provide benchmarks for financial
projections for the Ontario Water Centre.

The adult admission charge is $9.50 with $8.50 for seniors and students
and $8.50 per child. Attendance levels have been in the range of about
150,000 persons per year, of which 45,000 are member visitors. Residents
account for about 50% of all visitors, tourists 40% and school groups 10%.

A.4.1 Echo Lake Aquarium and Science Center at the
		 Leahy Center for Lake Champlain			
Echo Lake Aquarium and Science Center at the Leahy Center for Lake
Champlain opened in May 2003. Its new mission is to “educate and delight
people of all ages about the ecology, culture, history and opportunity for
stewardship of the Lake Champlain Basin”.

Future plans include a $3.2 million exhibition area to increase appeal to
young families and school groups.
Echo has an annual operating budget of $2.2 million, of which 55% is
earned income, 36% from government sources, primarily the Environmental
Protection Agency, and the remaining 9% from private donations. The
data here demonstrates national recognition for ECHO that has led to
Environmental Protection Agency funding.

The Center, which originally opened in 1995, was formerly called the
Lake Champlain Basin Science Centre. It played an important role in
increasing public understanding of the Lake Champlain watershed and it
taught the community about stewardship of the lake basin environment.
ECHO’s initiatives include lake stewardship, animal care and conservation,
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Thoughts for the Ontario Water Centre: A key issue for
the Ontario Water Centre is what components would
support provincial and federal goals and consequently
whether this should affect the concept for the Water
Centre. The partnership approach to development
through relationship building will be key to the
success of the Ontario Water Centre. Other thoughts
from ECHO are: whether aquarium tanks should be
part of the Water Centre in Georgina. Aquariums are
interwoven into the entire ECHO space, but they are
expensive. Can new communications technology better
provide aquarium experiences? Should the Ontario
Water Centre include a research focus on-site or in
association with a partnering University and schools?

rentals visitors are school groups. About 80% of visitors are residents of
Toronto, with 20% as tourists. The operating budget is about $3 million, of
which 55% is earned (primarily rentals because of its iconic space in the
heart of downtown Toronto), with 23% from contributions and 22% from
government sources.

A.4.2 Design Exchange, Toronto				

Dynamic Earth is an earth science and mining centre and part of Science
North, which is housed in 245,000 gross sq. ft. of space, of which 87,000
is exhibition space. Dynamic Earth and Science North both convey the
importance of an educational mission and the need for interactivity and other
contemporary methods of interpretation to attract visitors to a city like
Sudbury that offers far less appeal to tourists than will the case in Georgina.

A.4.3 Dynamic Earth Centre/Science North, Sudbury
One of the preliminary ideas for the Ontario Water Centre was that it
might be a water-focused science centre. This concept was felt by the
Steering Committee to be too narrow. Nonetheless, data was collected in
an interview by Committee member and Georgina Economic Development
Director Karyn Stone, from the 2008 ASTC Sourcebook of Statistics and
Analysis, and from Internet research.

The Design Exchange, within the former stock exchange building,
represents an institution whose objectives relate both to education and
to economic development associated with the design industry. The first
concept for the Design Exchange was to be a museum, it then shifted away
from being a museum largely for funding reasons at the time and new
members of the Board saw scope beyond to support the Canadian design
industry . However, an interview with the Director indicated that the Board
and senior management consider the Design Exchange to be a museum
today, with a collection of 400 objects and 15,000 paper objects.
The entire building is 40,000 sq. ft., of which about 6,000 sq. ft. is permanent
exhibition space. It was a $15.8 million investment, of which $9 million was
municipal, $6.3 million federal and provincial and $500,000 from private
donations.

Whereas Science North is open on a year-round basis Dynamic Earth
is seasonal and closed during the winter months. The IMAX Theatre
at Science North has continued to be more popular than in regions
where there are other IMAX Theatres. Toronto, for example, has IMAX
Theatres at both the Ontario Science Centre and Ontario Place and three
commercial IMAX Theatres. With the popularity of Avatar to sold-out
IMAX 3D theatres it is likely that additional commercial IMAX theatres
will be developed, thus cutting even further into the market for educational
IMAX films.

Attendance is reported at 225,000. About 25,000 of visitors are paid
with the rest arriving for free or indirect paid as they arrive for event
rentals, the primary form of earned income. About one fifth of the non-

Science North, including Dynamic Earth, operates with a full-time staff of
60, with 200 part-timers and 50 regular volunteers accounting for 14,000
hours.
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The data of Science North indicates the reality of what
is required to operate an institution of this type and
size. The size of the Ontario Water Centre needs to be
explored as progress moves forward.

The bulk of the capital funds for Science North were from the province of
Ontario but there was participation by INCO and the mining industry in
general, particularly with regard to Dynamic Earth. Is the water industry a
potential partner and funder of an Ontario Water Centre?
Noteworthy as well is the emphasis on exhibit development and sale
by Science North. This raises the question whether a future phase of
development for the Ontario Water Centre might include development of
exhibitions associated with water that might tour other science centers, art
galleries and other public education institutions.

A 4.4 Evergreen Brickworks, Toronto 				
The Brickworks is a project of the 20-year-old Evergreen Foundation, a
not for profit organization established to help cities and people in cities
get more connected to nature. This is not a museum or a cultural centre,
says the founder and Executive Director. The 400,000 square foot facility
is mission driven, its creators have taken a business approach, and they
are thinking out of the box. “We did not want to be one of those cultural
places that get built then have to have hands out for support on an annual
basis.”

Science North has a partnership with Laurentian University and is the site
of a post-graduate course on Science Education.
Data for 2007/08 indicate total attendance of 304,000 tickets sold, which is
the not the same as attendance because a single person may attend more
than one venue. Data for the previous year indicate about 140,000 visitors
to Science North, 86,000 to the IMAX Theatre, 46,000 to Dynamic Earth,
and 33,000 to Virtual Voyages. According to ASTC statistics, operating
revenues for Science North in 2007/08 were about $13.1 million, of which
about 59% was earned income, 33% from government sources (primarily
the province) and the remainder from private contributions.

Evergreen’s Mission is to bring communities and nature together for the
benefit of both. Their Vision is “a sustainable society where individuals live
in harmony with and contribute meaningfully to their local environment.
Evergreen will be at the forefront of the movement to create this society,
by empowering communities, by creating innovative resources and by
transforming educational values.”

Thoughts for the Ontario Water Centre: People seem
to get excited about IMAX but we do not recommend
consideration of an IMAX Theatre for the Ontario
Water Centre for market and financial reasons -- but
also because simulation is less needed when there is
access to the real thing—Lake Simcoe.

The Evergreen Brickworks is to open in the summer of 2010. It will
be a year round facility for experiential learning, collaboration, fun and
celebration on the themes of nature, culture and community.
Development of the Brickworks began about nine years ago, and has
evolved in an organic way. Phase 1 opens in summer 2010 but a preview
includes the Farmers Market and an evolutionary approach. This began with
the idea of a nursery as a revenue centre for Evergreen with community
access/opportunities to learn. This idea coincided with discussions with
the Toronto Community Foundation about how to give more prominence
to ravines as a great untapped asset of Toronto and work by the City of
Toronto and the Toronto Region Conservation Authority on restoring the

The idea of partnership with universities and colleges
needs to be explored as a priority. In that the Water
Centre has a local role to play and Lake Simcoe is part
of the Trent Severn system, Trent University (a leading
research partner in the renewal of Lake Simcoe) might
be one logical partner.
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quarry that was part of the old Brickworks in the Don River Valley. The
idea had several iterations until 2002 when they decided to revitalize/use
the old brick works as a public ‘campus” that would bring alive Evergreen’s
mission.
The facilities and visitor experience would be evolved as the ideas evolved.
But the aim always was full and meaningful interactivity.
The financing scenario for the capital campaign is on their website --$55
million, and they are at $44 million now. The Province contributed $10
million, the federal government $20 million, the rest is business, foundations
and individuals.  The City provided the land and had already invested $30
million already on the ravines and quarry naturalization.
The incubating organization for them was of course Evergreen.
Governance was worked out as part of creating the business plan. They
used grad students at the Rotman School and the School of Architecture to
develop needed research on the business plan.
Evergreen projects an operating budget of $3.8 million ($1.2 is program
costs) and anticipate revenues of $3.9 million from lease rents, event
rentals, parking, and sponsors and therefore retained earnings of $100,000
per year for first five years. It must be emphasized that these are only
projections.

A.5 Market Context				

a preliminary assessment of some implications to the planning of an
Ontario Water Centre:
• Educational Attainment: Numerous studies have shown that of the
various socioeconomic characteristics, level of education is the variable
with the closest correlation to attendance. The higher the level of
education of the individual, the more likely it will be that a person will
attend or participate. Some 29.5% of City of Toronto residents aged
15 and older had at least a Bachelor’s Degree compared to 26.7% of
Toronto CMA regional residents and the Ontario average of 20.4%.
The data also indicate that the vast majority of CMA residents do
not have at least a Bachelor’s degree, and this raises the issue of the
importance of entertainment value in the visitor experience
of a Water Centre that will likely need to be perceived
as “fun” and not “preachy” if it is to maximize potential
attendance.

A detailed market analysis would be part of the creation of a business
plan for the Ontario Water Centre. At this stage it is nonetheless useful
to provide an overview of some of the key available data to help guide the
planning process.

A.5.1 Potential Resident Markets				
There are a variety of ways in which to categorize resident markets.
The most common is persons within a 50-mile radius of a site or area.
This definition puts all of York Region, and most of Toronto, Peel and
Durham Regions into the category of potential residents in this area. Also
within this radius are Simcoe and Victoria Counties. The population
within this region is about 6 million persons. This is
a very large potential resident market but of course
there is substantial competition for leisure time and
educational activities.

•

Household Income: Like education, household income is an
important indicator of potential attendance, but is not as significant
an indicator as education. That is, high education, low-income persons
are more likely to attend than are persons of high income and low
education. In 2009 household income for Toronto CMA residents was
$71,464 compared to the Ontario figure of $67,583. Some 40.6% of
Toronto CMA residents had household incomes of less than $50,000.
The data here indicate the reality that despite the overall wealth of
regional residents there are many persons who will be quite cost
conscious in making decisions about paying for admission to a Water
Centre. This will need to be taken into account in subsequent business
planning.

•

Age: A key issue that science centres must contend with is that they
are often perceived to be “kid’s places” and have difficulty
attracting adults not accompanying children.This is part of
the explanation of why science centres have featured large
format (IMAX) theatres. Age is also of particular concern over the
next two decades with the aging of the large baby boom generation.
Data for the Toronto CMA (which includes York Region) indicate
that 22.6% of residents were aged 55+ in 2009. This percentage is

The overview resident market analysis here begins with data regarding the
overall Toronto Census Metropolitan Area (CMA) which includes Toronto,
York, Durham and Peel Regions. It then focuses on population totals and
projections for York Region and lastly for the Town of Georgina.

A.5.1.1

Toronto Census Metropolitan Area		

The 2006 census data for the City of Toronto indicate a population of
about 2.5 million, while the population of the regional Census Metropolitan
Area (CMA), which also York, Durham and Peel Regions was about 5.1
million. Estimates for 2009 indicate a CMA growth to over 5.6 million with
projections to about 6 million in 2014. Among the key demographic and
socioeconomic indicators of potential attendance at a public education
institution like the Ontario Water Centre are the following points, including
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projected to grow to 25.1% in 2014. The key demographic factors that
must be taken into account are the large aging baby boom generation.
The Water Centre will need to be able to offer a visitor
experience that appeals both to older persons and the young
family market.
•

Gender: In most types of museum-related institutions women
represent a disproportionately high percentage of visitors for the
following main reasons: Women tend to make the decisions in a
household regarding educational experiences for their children; women
account for a large majority of elementary school teachers who usually
make the decisions regarding field trip destinations; women tend
to make the decisions regarding attractions to visit while on family
vacations and account for a large majority of tour group passengers
and trip planners. Certain types of institutions that focus on military,
auto, aviation or sports have greater difficulty attracting women. This
should not be a concern for a Water Centre. In fact, the content is
likely to be of greater than average interest to women given issues
associated with the education of children.

•

Ethnicity: Some 48% of Toronto CMA residents
were born outside Canada, growing to 52% by
2014. The Toronto CMA is thus one of the most
ethnically diverse regions in the world. Many
residents are from countries for whom the
availability and quality of water are daily
concerns. Subsequent planning should
consider how a water centre might seek to
address this issue in its visitor experience
and marketing.

A.5.1.2

York Region						

The Town of Georgina is one of nine municipalities in York Region. The
following table indicates population totals and projections for each of the
municipalities from 2006 through to 2031and combines the municipalities
in northern and southern York region for comparison purposes. The data
indicate that some 83% of residents live in the southern municipalities. The
northern municipalities account for about 17% of residents but this will
grow to 19% by 2031. The data also indicate substantial levels of growth for
Georgina. However, all but one of the municipalities In York Region has a
higher percentage growth rate to 2016 and 2021 and all but three in 2026.
The data confirm once again the need for the Water Centre to be
able to attract visitors from the much larger population centres
in southern York Region and Toronto.

1
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A.5.2 School Markets						

•

As shown in the examples of existing institutions in the previous section,
school groups account for a large percentage of visitors. The key issues
regarding potential school markets for a Water Centre are the size of the
regional school population, potential curriculum links, factors that motivate
field trip selection, and issues of proximity and cost.
•

•

Extent of School Market: The key question with respect to student
enrolment levels is how far school groups will travel to Georgina
recognizing the round trip travel time. This will depend on the
perceived value for time and money reflected by the size of the space
and nature of the visitor experience and especially the curriculum
links, as discussed below. The extent to which the Water Centre
meets these objectives the larger the potential school group
market.This is of key importance as the number of field trips
to some facilities is declining.

Aside from the issue of attracting school groups the educational mandate
of a Water Centre is very important to potential funding support, whether
government or private.

A.5.3 Potential Tourist Markets 				

Curriculum Links: The grade levels in which field trips will take place
will relate primarily to the curriculum links to water-related units of
study. Interviews with educators to be conducted in a future feasibility
study will need to identify the best curriculum links at a variety of
grade and course levels.

The key issues here are the size of the overall tourist market, and the
profiles, preferences and activity patterns of various market segments that
might be most likely to attend a Water Centre. Of course, such visitation
is partly site dependent. However, just as important to attracting tourists is
the concept and nature of the visitor experience. While this study, including
the Charrette, offers some preliminary ideas, further development of the
visitor experience will need to take place as part of future stages of the
planning process.

A widening of the concept to equate water not only with
science but also with art, social studies and other disciplines
for which silos are being removed should help to widen the
school market as well.
•

Proximity and Cost: These are important factors in field trip
selection. Proximity is closely associated with the issue of time. This
recognizes that the window of opportunity for school buses used for
field trips that must also transport children to and from school each
day is limited. Generally it is between 9:30 to 1:30 p.m. The distance
issue relates not only the window of opportunity but also the cost of
transportation. As Georgina may likely be considered too far a round
trip destination for schools in southern York Region, Toronto and the
other regions, the visitor experience and curriculum links will need to
make a trip essential.

Student Enjoyment: With cutbacks in the funds available to schools,
there has been a greater emphasis on selecting field trip destinations
that are learning-based and age appropriate in relation to the content
and activities, thus offering students higher levels of learning enjoyment.
However, it is also recognized that children are more likely to learn
if their experience is interesting and enjoyable. Interviews as part of
future planning should confirm an expectation that a Water Centre will
offer the type of interactivity in today’s marketplace.

The 2009 Long-Term Tourism Development Strategy for York Region indicates
that York Region attracts 2.7 million visitors per year of which about 2.3
million (88%) are from within Ontario, and of these 77% are on day trips
and 23% overnight visitors. Of the 12% arriving from outside Ontario 7%
are from the United States, 4% from overseas and 1% from other provinces.
Of particular note is that the main reason to be in York Region is to visit
friends and relatives (63%). This is important to the Water Centre because
it is the residents who the tourists are visiting who usually advise their
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visitors of things to do and often accompany them. Therefore the greater
the level of success in attracting residents the more successful the Water
Centre will be in also attracting tourists. In this regard future business
planning for the Water Centre should consider incentives such as guest
passes to encourage residents to bring their visitors.

via Highway 404 (under construction now with planned completion in
2012) and public transit connections through GO bus/rail and YRT/VIVA.
The nearby,York Region communities (including Markham, Richmond Hill,
Vaughan, Aurora and Newmarket) provide immediate access to over 1
million of Canada’s most diverse and well-educated  people.  The Provincial
growth plan projects that current growth rates in these communities alone
will see another 500,000 people choosing to live here in the next 20 years
while the entire GTA population grows from 6 million to over 8 million.

Noteworthy as well is that the Tourism Development Strategy identifies
among the core features of tourism in York Region the Oak Ridges
Moraine, the greenbelt designation covering 69% of the land area and ice
fishing on Lake Simcoe. However, all of the identified core attractions are in
the southern part of York Region with the exception of the Briars Resort,
Spa and Conference Centre in the Town of Georgina and Sibbald Point
Provincial Park which draws about 300,000 people annually.

Existing marinas and year-round fishing and tourism markets provide an
opportunity to strengthen boating and fishing regulation and education
necessary to meet the objectives of the Lake Simcoe Protection Plan.
Georgina’s Lake Simcoe access is unrivalled – providing 20 minute access to
the full range of ecosystems within the watershed with the added comfort
of a full suite of competent emergency services (Police, Fire and EMS). The
Town of Georgina provides an excellent base for an Ontario Water Centre
with a focus on Lake Simcoe.

A more detailed analysis of potential tourist markets and ways to grow and
enhance the tourist market will be required as the project moves forward.

A.5.4. The Rationale for a Georgina Location		
The Town of Georgina is located at the centre of the Lake Simcoe
watershed. The Town is also situated within the Regional Municipality of
York, a rapidly growing collection of communities immediately north of the
City of Toronto. The urban communities of Keswick and Sutton are located
in Georgina and rely on state-of-the-art facilities to draw water from
Lake Simcoe and return it safely to the Lake. The water and wastewater
treatment facilities that service these communities rank amongst the
highest performing facilities in all of North America. The Town of Georgina
also includes a substantial rural population with strong connections to the
surrounding environment.
Georgina’s Lake Simcoe shoreline includes some of Ontario’s earliest
cottage communities. The Town is also proximate to a sizable Lake
Simcoe based First Nations community, the Chippewas of Georgina Island,
providing an even deeper historic relevance to this location. The proximity
to the 6-million GTA marketplace is strengthened through direct access
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Appendix C: Charrette and Open
House Summaries					
C.1

What are the unmet needs and gaps in Ontario that would help
to build support for and distinguish an Ontario Water Centre?

Concept Design Charrette Summary			

Friday, February 26, 2010
Briars Resort

C.1.1 Plenary Session						
What are the characteristics or qualities of a successful project
or event?

•

water is abundant and taken for granted in Ontario, but abundance
should not remove the moral responsibility to living and nature

•

we need better understanding of the relationship of H20 to citizenship
priorities

•

gap between: information about water and knowledge – action

•

gap between: technical info and personal relevance

•

gap between: fish + H20 + health (human and aquatic)

•

there is a lack of connectivity to physical landscape

•

while some intellectual knowledge exists, heart-based/emotional
connection, understanding, and awareness are gaps

•

Aborginal women have strong responsibility for water, connection,
spiritual and ceremonial. Reverence for H20 is sacredness

•

the holistic view is – earth (body), water (blood), air (breath), and fire
(spirit)

•

water seems separate and disintegrated from what we are – we have a
connection to H20 g we need to reconnect. H20 is essential to our life

•

air + H20 sustain our lives and economic development

•

must be tied to something real – be authentic, have roots, passion

•

it’s too bad people are mostly motivated by crisis

•

has leadership – strong message for people to follow g

•

the source of water is unknown to many

•

is balanced g realistic

•

water has “disappeared” – we put it underground and behind dykes

•

has value that is widely perceived

•

water also has a cultural context and meanings

•

is energetic – there is enthusiasm and innovation

•

•

personal reckoning – diverse people understand it and connect to it  

the environmental movement is a mono-cultural – needs to be
challenged

•

inclusivity

•

•

solution-focussed coming from knowing the issues and challenges  

H2O purity +quantity and “economy first” thinking need to be
realigned

•

high quality, entertaining and fun

•

there is no holistic centre for connecting with water

•

what opportunities does  H20 give us:
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•

sacred and spiritual

•

many people doesn’t have access to a water experience

•

we need to understand that we share H20 with other life forms

•

we need to link with recreational and agricultural relationship to water

•

we need knowledge of our history and place

•

we need to understand the health benefits of H20 – think there is a key
part of health, e.g. drinking 8-glasses of water a day

•

water is a shape-shifter: vapour, liquid, solid – this Water Centre could
be a shape-shifter too

What are the impacts and outcomes that will make the Ontario
Water Centre a success and make a contribution at the local,
provincial, national and international level?

•

make it emotional – so people take ‘it’ home so people get it – aha!

•

it should not be about guilt, it should be fun

•

we need to balance consumption and change with celebration

•

we should be sure volunteers will want to be part of it

•

we should be engendering political will for change, protection of H20
and reverence

•

culture of water conservation
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•

we want individuals to be inspired to make changes in lives

•

we need to recognize and reach the diversity of urban cultures of GTA

•

walk in and experience different facet – organic, nothing is fixed,
people bring events to the centre, people bring resources

•

we need to bring people back – bubbling, it’s a destination

•

we need to show leadership in global context, expertise  inspiratio –
Environment Canada Hamilton Water research centre, UN, Centre, be
a part of policy

•

this might be a vessel with space (real and virtual) that is about what
and contains all things water

C.1.2 Small Group Discussion					

•

new jobs of the future should be generated here —involving better
practices and youth. Bring people together

What are the core activities, programs, services and visitor
experiences that will fulfill the Ontario Water Centre’s role?

•

interactive training, class and online delivered anywhere

•

do we need a building? YES and it needs to be iconic and be able to
reach out to other places. On the shore like it’s floating? Or building
could be a floating structure with a glass bottom, a hydrosphere
connected to the shore, boats can come to the structure, pods take
content to other places in the lake

•

kids like to be moved

•

priorities should be on the ideas first, building comes next

•

the building(s)  should enhance water … purification, habitat

•

organizational model should be very fluid. Motto: “we are fluid” … we
are constantly reinventing ourselves opportunistically to anticipate
emerging interests. One activity could be scanning for partners locally,
regionally, and internationally

•

international design competition?

•

look at the Harbourfront and Brickworks models

What is the organizational model that would best accomplish these
goals, and leverage the opportunities and assets that are presently
and potentially available so that the Water Centre is viable?

Group No. 1							
•

quote Alex Pope “delight and instruct” is good, but “good for you” is
the kiss of death

•

everyone loves entertainment –we want to engender love

•

indoor and outdoor spaces, that are the centre of multi-platform
synergies with other organizations

•

part of it could be four seasonal water gardens—meditation spaces for
changing water rituals/chapel with water

•

the building should teach through its infrastructure

•

be a value-driven organization

•

draw traffic by partnering with others, give them space to do, be sexy
+ connect to a brand

•

core purpose is a rudder to build a culture of water stewardship

•

connect people with nature— let them be part of fish or wildlife
worlds --through multi-media, visual, create realistic spaces

Group No. 2							

•

has to be better than watching TV

•

“convention centre” on water related things and activities could bring
different audiences

•

world leading architects, artists not necessarily working with water
could help create the place, the whole thing could exemplify what they
are doing. Establish a culture of excellence approach

•

we should do for water technology what trends did for energy and the
new economy

•

bring industry and government and people together to make advances
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•

be a centre of excellence for applied research and innovation--  a satellite
campus for schools, university and research into all aspects of water

•

draw global participation

•

could be an aquarium that is evolutionary through media technology

•

edutainment for all ages, kids and seniors with interactive programming
that is event-based (not necessarily on-going)

•

natural play and place-based activities to justify coming here (e.g. walk,
swim, boat on lake, fish, activities that are fun with interactive information

•

collaborate with other venues in communities to make experience

longer and broader
•

in-residence (accommodation, etc., conference centre)— programs for
all ages

•

price point could be modular (people can choose which aspects they
want to visit))

•

must have components to appeal to all groups of population

•

have games where you can get wet

•

art of all sorts should be part of it

•

Consider central location with satellite programs around the lake. The
satellites could even begin first as part of developing longer-term vision
of central location

•

Let Georgina become to water what  Nashville is to country  music

•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Group No. 3							
•

focus on local and regional, but dream international

•

decide who is this for and build from there. Re kids, remember the
smaller ones.

•

water inspires many valuable experiences , look for the aha!

•

physical structures/ One  central, leading –edge and demonstrates its
environmental message. Then outreach Pods g interpretive centres

•

should be a window on Lake Simcoe

•

don’t forget Sibbald Point Park and Georgina Island

•

accessible … special component

•

practical innovation driven, academically enhanced –people there for a
reason –not such entertainment

•

not necessarily technological innovation—in all aspects be  
experimental and interactive

•

Use the assets of the lake --wind-surfing, canoeing, expeditions,

•

this community must be the life-blood of the centre

Stream of consciousness:

•

the place should honour water, simulate and complement nature

•

blend between technical and science and art and culture

•

A Water Centre is not:
•
•
•
•
•
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life
body need
freedom
energy
power
sparkling
threats
soul
history
journey
death
calming
fluidity
sustaining
realism
mother nature
different senses to see what is real
sense of limitlessness
responsibility
experience
small core
bringing in different things
constant change

an academic study centre with access to expertise
not an academic research centre
not over-the-edge  and exclusionary
not a museum
not single-focused

•

C.2 Community Get Together for Ontario Water
Centre Concept Development					

A Water Centre is:
•

interactive, combining research, play, components of water

•

a place where everybody feels the respect for what it is

•

experience-- that helps people immediately relate to and feel the
importance of water

•

a rainy day, destination places—that’s fun

•

research that people are involved with

•

for all ages—not targeted at any age

•

physical model on lake with outreach. It changes

Thursday, March 18, 2010
Briars Resort

Group No. 4							
•

it draws  visitors, it’s educational but unique

•

there is research there but more. people can be a part of the “work ‘
of the Centre – it’s a very cool ways to learn

1. In your experience, what are the key elements needed to
make projects successful?

•

there is variety, it is constantly changing

•

it is real and virtual, and has global connections

•

it inspires (differently). Allow people to walk with or swim among the
fish. Emphasis on experiential

•

it’s collaborative

•

its politically non-threatening (in fact, supportive)

•

it provides new access to the lake and water respectful

•

licensing boats and fishing, rentals is a source of revenue

•
•
•
•
•
•
•
•
•
•

•

world’s first centre about all things water

•

it’s different seasonally)—e.g. ice, ice sculpture, ice hotel, skating road,
art, theatre, business retreats

Collaboration and Integration with other groups around Lake Simcoe ***
Youth involvement ***
Human Resources and money **
Communication *
Dedication & Determination **
Vision *
Commitment
Professional Attention to Detail
Reality Checks
Community Will

2. What are the unmet needs and gaps in Ontario that the
Ontario Water Centre could fill?
•
•
•
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Focal & destination point for families local and others, to enjoy the lake **
Teach about the importance of protecting and preserving H20 *
Accessible for walks & swims

•
•
•
•

•

York Region is short of major attractions
Bus trip by all students in the watershed
Summer camps
Most family events outside the city are country fairs, so we need a
fresh new events in the country. We need more choices for those who
want country experiences
Hands on centre i.e. fishing

•
•
•
•

•

3. What will make the Ontario Water Centre a success
and make a contribution at local, provincial, national and
international levels?
•

As part of the have conferences on water—local, national, and
international in its dimension. ****

•

Use a steamboat to provide trips around the lake ***

•

Include and promote our native heritage **

•

Have boat taxis to and from lake centres *

•

What will make it big is scope and promotion

•

Make it all attractive to many population groups and useful to these
groups

•

Make the vision transportable to other parts of lake and other places

5. What is the organizational model that would be best for the
Ontario Water Centre? What leverage opportunities are
presently available?
•
•
•
•
•
•
•
•

4. What are some core activities, programs, services, and visitor
experiences the Ontario Water Centre’s could provide?
•
•
•

•
•

Tourism – A place to visit while they learn about the benefits of water,
with Lake as example. Discovery Centre Interactive event centre*
Schools would visit the Water Centre as part of curriculum.*
If there is a festival, decorated boats that could go on at dusk to enjoy
the lights (e.g. evening Santa Claus parade). If daytime, encourage
themes, history, importance of lake*
Let’s see the sustainable research happen here. (Living laboratory) *
Make it help—i.e. create ideas like vary Lake Simcoe water level
to store energy for power generation, store wind power or other
sources.

In addition to water springs, (mineral) don’t forget Lake Simcoe’s
ice—this is year round!
Create a collaboration place for researchers and community
volunteers
Many things for many people
Ideas … mass student bands play Handel’s water music as a “festival
launch idea, hub for extended around the lake… canoe/kayak hubs
people can use to get out on the lake, up rivers
Tie in Sailing Clubs, regattas, canoeing, dragon boats racing

Clean the Lake ***
Get school boards involved**
Collaborate with universities, colleges, & research centres and
Chippewas *
Develop some programs at the “Centre for Inland Waters” (Federal )
Be a link with other facilities Kortright Centre, Harbourfront,
Brickworks
Canoe Museum on the Trent system
Tie in with Ontario Tourism
Be a Communications Centre—including for Lake Simcoe
Organizations and Events

Create a collaboration of researchers and community volunteers
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Appendix D: Next Steps

ONTARIO
WATER
ONTARIO
CENTRE
WATER

WAVE
I
-Plan

JUST START…
The Ontario Water Centre,
in Georgina

How might Georgina
move the idea of a
Water Centre forward?

CENTRE
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ONTARIO
ONTARIO
WATER
WATER
CENTRE
CENTRE

Clarify the Idea

1

Agree on a starting vision of what the Water Centre can be,
working from:
s 4HE AMAZING EXPERIENCE GATHERING AT THE &EB 
h#ONCEPT $ESIGN #HARRETTEv
s 4HE LOCAL WISDOM FROM THE -ARCH 
h#OMMUNITY 'ET 4OGETHERv
s 4HE ,ORD #ULTURAL 2ESOURCES #ONCEPT $ESIGN 2EPORT

JUST START…
WAVE I
The Ontario Water Centre, -Plan
in Georgina

WAVE I -Plan
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Be Up There with the Best
While the scale is vastly different, Georgina’s Water Centre could have the
same goals developed for the renewal of east London for the Olympics:
s MAKE USE OF EAST ,ONDONS WATER HERITAGE
s ENSURE A HIGH QUALITY BUILT ENVIRONMENT
s HELP BUILD AN ENTREPRENEURIAL CULTURE
s ENGAGE LOCAL PEOPLE AND COMMUNITIES IN
PRACTICAL ENTREPRENEURIAL WAYS
s CREATE A TRUE LEGACY FOR EAST ,ONDON BOTH
PHYSICAL AND SOCIAL

Envision Georgina becoming
for water what Nashville is
for country music

Start calling Georgina
“The Water City”

s

In east London, local projects sharing the goals and

of “Water City” are endorsed as Water City
.ASHVILLES STATUS AS -USIC #ITY STARTED WITH Aprinciples
ONE HOUR
SHOWmodel
PUT forTOGETHER
Projects.
This isRADIO
an excellent
Georgina’sIN
Water
it supports grass-roots, community involvement and
 BY A YOUNG INSURANCE COMPANY EMPLOYEECentre:
provides free brand exposure.
s )N  THE RADIO SHOW DEBUTED NATIONALLY ON ."# 2ADIO BECOMING !MERICAS
WAVE I -Plan
FAVORITE RADIO PROGRAM
s !S h4HE /PRYv DEVELOPED IN IMPORTANCE SO DID THE CITY OF .ASHVILLE WHICH BECAME
!MERICAS COUNTRY MUSIC CAPITAL
s )N  THE SHOW MOVED TO THE   SEAT 'RAND /LE /PRY (OUSE n NOW ONE OF
!MERICAS MOST FAMOUS LANDMARKS
s 'EORGINA TODAY HAS  THE POPULATION .ASHVILLE HAD IN 

Georgina can start receiving the benefits from the Water
Centre right away – by planting a flag in the ground,
making a declaration about where the community is going,
and being an assembly point for resources coming in from
many directions.

WAVE I -Plan

4/16/10
WAVE I -Plan

Keep the Big Dream in Mind
and Never Lose Sight of It

Be Up There with the Best
While the scale is vastly different, Georgina’s Water Centre could have the
same goals developed for the renewal of east London for the Olympics:
s MAKE USE OF EAST ,ONDONS WATER HERITAGE
s ENSURE A HIGH QUALITY BUILT ENVIRONMENT
s HELP BUILD AN ENTREPRENEURIAL CULTURE
s ENGAGE LOCAL PEOPLE AND COMMUNITIES IN
PRACTICAL ENTREPRENEURIAL WAYS
s CREATE A TRUE LEGACY FOR EAST ,ONDON BOTH
PHYSICAL AND SOCIAL

3

Charrette participants and Georgina citizens alike loved the idea of a
“floating” Water Centre -- a multipurpose “water sphere” with modules
that could sail away to all parts of the Lake, take people underwater to
unknown places, and slide silently along the ice in winter.
7HY NOT 4HIS IS A NEW TREND
IN BUILDING 4HE AWARD WINNING
ARCHITECTURAL GREEN TECHNOLOGIES
mOATING h,ILYPADv CONCEPT HAS
BEEN TURNING HEADS

Envision Georgina becoming
for water what Nashville is
for country music

In east London, local projects sharing the goals and
principles of “Water City” are endorsed as Water City
Projects. This is an excellent model for Georgina’s Water
Centre: it supports grass-roots, community involvement and
provides free brand exposure.

WAVE I -Plan
s
s
s
s
s

.ASHVILLES STATUS AS -USIC #ITY STARTED WITH A ONE HOUR RADIO SHOW PUT TOGETHER IN
 BY A YOUNG INSURANCE COMPANY EMPLOYEE
)N  THE RADIO SHOW DEBUTED NATIONALLY ON ."# 2ADIO BECOMING !MERICAS
FAVORITE RADIO PROGRAM
!S h4HE /PRYv DEVELOPED IN IMPORTANCE SO DID THE CITY OF .ASHVILLE WHICH BECAME
!MERICAS COUNTRY MUSIC CAPITAL
)N  THE SHOW MOVED TO THE   SEAT 'RAND /LE /PRY (OUSE n NOW ONE OF
!MERICAS MOST FAMOUS LANDMARKS
'EORGINA TODAY HAS  THE POPULATION .ASHVILLE HAD IN 

WAVE I -Plan

WAVE I -Plan
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ONTARIO
WATER
CENTRE

Build the Brand

4(% &,/!4).' &%34)6!,
Lake Simcoe’s
Celebration of Water

Initiate brand development and drive interest and
demand for the Water Centre with a bold first step
–a Water Festival –a professionally-designed,
simple and open festival.

WAVE
II
-Act

WAVE II -Act

WAVE I -Plan
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ONTARIO
WATER
CENTRE
4(% &,/!4).' &%34)6!,
Lake Simcoe’s
Celebration of Water

Start right now in 2010
The Floating Festival will send all the right messages starting
on a small scale. As it grows, it will build momentum.

WAVE II
-Act

WAVE II -Act

WAVE II -Act
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ONTARIO
WATER
CENTRE
Georgina even has a
powerful water symbol

We Already Have What
it Takes

The Spring House, abandoned and overlooked, was built in 1889 as a place
where people could come for fresh spring water. It is being renewed this
year and is a wonderful water story.

Team – 7E HAVE A CORE TEAM OF RESOURCEFUL PEOPLE AND TALENT ENOUGH TO START ON A SMALL SCALE

WAVE III
-Grow

Track Record – /UR STRONG TRACK RECORD OF ACCOMPLISHMENT GIVES US CREDIBILITY WITH THE PEOPLE
AND ORGANIZATIONS WE WILL BE ENLISTING FOR SUPPORT

Network - 7E HAVE MANY POTENTIAL PARTNERS ALREADY AT THE TABLE 4HE PEOPLE AT THE WORKSHOPS
HAVE ZERO DEGREES OF SEPARATION FROM EVERY HUMAN RESOURCE NEEDED

Venues - 'EORGINA HAS LOTS OF CAPACITY FOR PRESENTING EVENTS FROM ARTS CAMPS TO THINK TANKS
WAVE II -Act

WAVE II -Act

*ACKSONS 0OINT HAS ALWAYS BEEN ASSOCIATED WITH
HEALTH AND WATER /NE SYMBOL OF THE RENEWING
POWERS OF ITS WATERS WAS THE DELIGHTFUL LITTLE 3PRING
(OUSE COMMISSIONED BY LOCAL DOCTOR &RANK 3IBBALD
IN  )T WAS CONSTRUCTED OVER A SPRING EMERGING
AT THE LAKES EDGE ! LARGE OAK KEG WAS SUNK
INTO THE SAND TO COLLECT THE MINERAL WATER WITH A
HIGH CONTENT OF IRON AND SULPHUR !S WORD SPREAD
4ORONTONIANS STARTED TO mOCK TO THE SPRING AND
*ACKSONS 0OINT IN GREAT NUMBERS
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ONTARIO
WATER
CENTRE

Expand the Floating Festival
around the Lake

Georgina even has a
powerful water symbol

Using the floating festival as an indicator of what’s to come, and keeping
the end goal in mind, invite other communities and organizations in the
Lake Simcoe watershed to hold related Floating Festivals.

The Spring House, abandoned and overlooked, was built in 1889 as a place
where people could come for fresh spring water. It is being renewed this
year and is a wonderful water story.

WAVE III

*ACKSONS 0OINT HAS ALWAYS BEEN ASSOCIATED WITH
HEALTH AND WATER /NE SYMBOL OF THE RENEWING
POWERS OF ITS WATERS WAS THE DELIGHTFUL LITTLE 3PRING
(OUSE COMMISSIONED BY LOCAL DOCTOR &RANK 3IBBALD
IN  )T WAS CONSTRUCTED OVER A SPRING EMERGING
AT THE LAKES EDGE ! LARGE OAK KEG WAS SUNK
INTO THE SAND TO COLLECT THE MINERAL WATER WITH A
HIGH CONTENT OF IRON AND SULPHUR !S WORD SPREAD
4ORONTONIANS STARTED TO mOCK TO THE SPRING AND
*ACKSONS 0OINT IN GREAT NUMBERS

-Grow

WAVE II -Act

WAVE III -Grow
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ONTARIO
WATER
CENTRE

Create a charitable
foundation for fundraising,
and a governance structure
to launch “the big idea”

Grow while planning...
Keep refining the idea with
on-the-ground experience.
WAVE
IV
-Realize
The floating festivals are
our floating workshops.

WAVE III -Grow

WAVE III -Grow
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ONTARIO
WATER
CENTRE

9

Start the building planning,
and create a capital campaign
built on a platform of success

Grow while planning...
Keep refining the idea with
on-the-ground experience.
WAVE
IV
-Realize
The floating festivals are
our floating workshops.

Invite architects from around the world to compete for the best concept designs

WAVE IV -Realize

WAVE III -Grow
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Immediate next steps
s
s
s
s
s
s
s

$ESIGN ,ORD REPORT CREATE CALLOUTS FOR QUICK REFERENCE AND EASIER READING
$ESIGN SUMMARY mYER OF ,ORD REPORT AND WORKSHOPS 7HAT THE 7ATER #ENTRE )S
#REATE A 0OWER0OINT PRESENTATION ABOUT THE 7ATER #ENTRE
$EVELOP A  SECOND SCRIPT AND PRODUCE VIDEO THAT SHOWCASES THE VISION FOR THE 7ATER #ENTRE
$EVELOP ONLINE MICRO SITE TO PRESENT THE 7ATER #ENTRE IDEA
$EVELOP THE 0LAN FOR THE &LOATING &ESTIVAL
$EVELOP "RAND )DENTITIES FOR THE 7ATER #ENTRE AND &ESTIVAL
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