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Impact Value Chain
INPUT ACTIVITIES OUTPUTS OUTCOMES IMPACT

Expert staff 

Professional 
support 

Increased 
volunteers 

Willing 
community 

Funding

Community 
socials

Children’s 
camps 

School 
programs 

Events 

5 camps

14 socials 

12 school 
events 

Events 

Staff 
development

Increased 
knowledge 

New friendships 

Increased 
community 

Belonging

Empowerment 

Self-esteem 

Friendship

Resiliency

Connect 
to nature 

Friendship

What is put into 
the project?

What are the 
project’s primary 
activities?

What are the 
results that can 
be measured?

What are the key 
results that align 
with the goals?

What is the 
change to the 
social system?
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